Sustainability Report



10

10
12

19

24
26
28
29

32
33

49

50
50
52
52
55
55
68

74
79

20

90

108

109
110

119

126

S u m é riO/Contents

MENSAGEM DA SECRETARIA DA HABITACAO
MESSAGE FROM THE HOUSING DEPARTMENT

MENSAGEM DA PRESIDENCIA
MESSAGE FROM THE CEO’S OFFICE

RELATORIO GRI 2021
GRI REPORT 2021

ESTE RELATORIO / THIS REPORT
MATERIALIDADE / MATERIALITY

A CDHU

CDHU

ATENDIMENTOS / SERVICES

MISSAO, PRINCIPIOS E VALORES / MISSION, PRINCIPLES AND VALUES

O PAPEL DA CDHU NA POLITICA HABITACIONAL DO ESTADO / CDHU’S ROLE IN THE STATE HOUSING POLICY
O PAPEL DA CDHU COMO AGENTE TECNICO, FINANCEIRO E PRESTADOR DE SERVIGOS / CDHU’S ROLE AS A
TECHNICAL AND FINANCIAL AGENT AND SERVICE PROVIDER

POLITICA DE PARTICIPAGAO E PARCERIAS / PARTICIPATION AND PARTNERSHIPS POLICY

GOVERNANGA CORPORATIVA / CORPORATE GOVERNANCE

GESTAO 2021
MANAGEMENT 2021

CAPITAL FINANCEIRO (ESG)
FINANCIAL CAPITAL (ESG)
PLANEJAMENTO ESTRATEGICO E ORGAMENTARIO / STRATEGIC AND BUDGETARY PLANNING

CAPITAL MANUFATURADO (ESG)
MANUFACTURED CAPITAL (ESG)
INVESTIMENTOS EM INFRAESTRUTURA - DESENVOLVIMENTO URBANO / INVESTMENTS IN INFRASTRUCTURE - URBAN DEVELOPMENT

CAPITAL INTELECTUAL (ESG)
INTELLECTUAL CAPITAL (ESG)
EFICIENCIA NO ATENDIMENTO AOS CLIENTES / EFFICIENCY IN CUSTOMER SERVICE

CAPITAL HUMANO (ESG)

HUMAN CAPITAL (ESG)

SAUDE E SEGURANCA NO TRABALHO / HEALTH AND SAFETY AT WORK

ETICA, TRANSPARENCIA E INTEGRIDADE / ETHICS, TRANSPARENCY AND INTEGRITY

CAPITAL SOCIAL E DE RELACIONAMENTO (ESG)
SOCIAL AND RELATIONSHIP CAPITAL (ESG)
ATENDIMENTO A POPULACAO NOS PROJETOS SOCIAIS / SERVING THE POPULATION THROUGH SOCIAL PROJECTS

CAPITAL NATURAL (ESG)

NATURAL CAPITAL (ESG)

MUDANGAS CLIMATICAS / CLIMATE CHANGE

AGUA, ENERGIA E GESTAO DE RESIDUOS / WATER, ENERGY AND WASTE MANAGEMENT

INDICE DE CONTEUDO GRI STANDARDS
GRI STANDARDS CONTENT INDEX

INFORMAGCOES CORPORATIVAS
CORPORATE INFORMATION




Apesar da crise gerada pela pandemia da Covid 19 e
da drastica reducdo de recursos federais para o setor, a
habitacdo de interesse social apresentou bons resultados
em 2021, gragas a um reforgo no orgamento por parte do
Governo Estadual e ao empenho das equipes da Secretaria
da Habitagdo e da CDHU. Mesmo com as adversidades, foi
possivel entregar 12.178 moradias no Estado.

Um bom exemplo do empenho para continuar mantendo
as obras em andamento foi o programa Nossa Casa. No
inicio do ano a CDHU assumiu as obras e as distribuiu em
duas etapas: infraestrutura dos loteamentos e edificacao
das casas. Resultado: no final de 2021, mais de 6 mil
unidades ja estavam com os loteamentos em execucgdo e
parte ja na etapa de edificagao.

Outros frutos colhidos pelo programa Nossa Casa foram os
aportes de recursos da modalidade Apoio para subsidiar
familias na aquisicdo da casa prépria e as licitagdes e
contratagdao da modalidade Prego Social, que vai oferecer
parte das unidades habitacionais a pregos abaixo do
mercado.

No total, conseguimos entregar 12.178 moradias no
Estado, sendo 5.084 pela CDHU, 6.812 pela Casa Paulista
e 282 pela Parceria Publico-Privada (PPP) do Centro. Sé
nesta gestdo, alcancamos 39.973 unidades entregues.
A modalidade Nossa Casa - Apoio fez aportes de
recursos que somam R$ 209,8 milhdes para fomentar a
construgao de 16.774 unidades. A Secretaria, por meio
desta modalidade, fornece cheque moradia a familias
com até trés saldrios minimos para aquisicdo de moradias
em empreendimentos aprovados pelo Estado. O cheque
moradia é um subsidio concedido por meio da Casa
Paulista para as familias efetivarem a compra do imovel,
junto as construtoras. Esse subsidio é usado para abater
o valor final na assinatura do contrato de financiamento.

A modalidade Prego Social fechou o ano com 9.467 unidades
contratadas, que serdo edificadas em 26 municipios. Nesta
modalidade, as prefeituras fazem a oferta dos terrenos e,
por meio de licitagdo publica, é definida a empresa privada
responsavel por desenvolver o empreendimento. Parte
das unidades habitacionais é destinada a prego social,
com valor bem reduzido em relacdo ao prego normal, para
familias com renda de até trés salarios minimos.

Outra importante agdo da Secretaria da Habitacdo é a
regularizacdo fundiaria. Por meio do Programa Cidade
Legal foram entregues 53.243 titulos de propriedade
a familias de baixa renda. Com o titulo nas méos, os
moradores passam a ser legalmente proprietarios de
seus imdveis, além de contar com outros beneficios como
acesso ao mercado formal de crédito, a possibilidade de
comercializacdo do imovel e a transferéncia do bem para
filhos ou herdeiros.

Para beneficiar as camadas mais carentes, foram
estabelecidas condigdes especiais e acordos para o
pagamento de prestagdes atrasadas em condigdes
especiais em fungdo da perda de emprego ou renda
durante a pandemia. Também foi instituida a politica
de juro zero nos financiamentos habitacionais da CDHU
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e fixado em 20% o comprometimento da renda familiar
para o pagamento dos contratos.

Priorizando a populagdo de maior vulnerabilidade social,
foram langados dois importantes programas em 2021: Vida
Digna e Viver Melhor. Pioneiro no pais, o Programa Viver
Melhor ja estd promovendo a recuperagdo de mil unidades
habitacionais em Helidpolis, zona sul da Capital, 500 casas
no nucleo DER, em Sado Bernardo do Campo, 400 imdveis
no Jardim Santo André, em Santo André, e cerca de 300
casas em Sorocaba no nlcleo das Laranjeiras.

O Viver Melhor tem por objetivo aprimorar as condigdes
de habitabilidade, salubridade e acessibilidade para
familias com renda de até cinco salarios minimos que
residam em domicilios considerados inadequados
em assentamentos precarios fora de areas de risco e
passiveis de regularizagdo. A iniciativa propGe solucionar
problemas como comodos sem ventilagdo, presenca de
umidade, paredes desgastadas, auséncia ou insuficiéncia
de equipamentos hidraulicos e instalagbes elétricas,
precariedade na conexao com redes de abastecimento de
agua e coleta de esgoto, acessos precarios ao domicilio e
vedacGes insuficientes. O Viver Melhor prepara os nucleos
para a implantagao do Cidade Legal.

Ja o Programa Vida Digna tem como foco a remogédo e
reassentamento de cerca de 3,5 mil familias que vivem em
palafitas e areas inundaveis em cinco cidades da Baixada
Santista. As familias serdo transferidas para novos
empreendimentos em Cubat&o (1.010 unidades), Guaruja
(1080), Praia Grande (100), Santos (1.014) e Sao Vicente
(228). Com investimentos de R$ 600 milhdes do governo
do Estado no processo de reassentamento e construcao
das moradias, o Vida Digna também ira revitalizar as
areas desocupadas.

Além disso, a Secretaria da Habitacdo, ao lado do
desenvolvimento do atendimento habitacional, continua
investindo na regularizacdo fundiaria, com o objetivo de
garantir a seguranga juridica a familias de baixa renda.

E importante lembrar que a CDHU é uma empresa com
mais de seis décadas de atuacdo atendendo familias de
baixa renda no Estado. J& foram mais de 550 mil unidades
habitacionais entregues e mais de dois milhdes de pessoas
beneficiadas. A Companhia é referéncia em habitacdo de
interesse social e também no atendimento as familias de
areas de riscos, favelas e assentamentos precarios.

Mais do que edificar empreendimentos, a CDHU tem um
trabalho de carater social que se torna cada dia mais
necessario diante da situacdo de milhares de familias
em assentamentos precarios em areas de riscos ou a
espera de uma moradia. No ultimo ano, a Secretaria da
Habitacdo e a CDHU passaram a trabalhar ainda mais
interligadas no desenvolvimento e na execugdo dos
programas habitacionais do Governo do Estado. O objetivo
€ juntar os recursos financeiros e humanos para agilizar o
atendimento das familias mais necessitadas.

Flavio Augusto Ayres Amary
Secretario Estadual da Habitacao
do Estado de S&o Paulo
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Despite the crisis generated by the Covid-19 pandemic and
the drastic reduction in federal resources for the sector,
social housing still presented good results in 2021. This is
largely thanks to a reinforcement in the budget by the State
Government and the commitment of the teams at the Housing
Department and CDHU. Even in the face of adversity it was
possible to deliver 12,178 homes in the state.

A good example of the effort to keep the works in progress
was the Nossa Casa program. At the beginning of the year,
CDHU took over the works and divided them into two stages:
subdivision infrastructure and housebuilding. Result: at the
end of 2021, more than 6,000 housing subdivisions units
were already being created and some were already in the
construction stage.

Other fruits reaped as a result of the Nossa Casa program
include the contribution of funds from the Apoio (Support)
dimension to subsidize families who want to purchase their
own home, and the bidding and contracting processes for the
Prego Social (Social Price) dimension, which will offer part of
the housing units at below-market prices.

In total, we were able to deliver 12,178 homes in the state:
5,084 through CDHU, 6,812 through Casa Paulista and 282
through the Central Sao Paulo Public-Private Partnership
(PPP). During this government alone, we have reached
39,973 units delivered. The Nossa Casa - Apoio dimension
made contributions totaling BRL 209.8 million to promote the
construction of 16,774 units. Through this dimension, the
Housing Department provides housing cheques to families
earning up to three minimum wages, for the purchase of
housing in State-approved developments. The housing
cheque is a subsidy granted through Casa Paulista for families
to purchase the property from the construction companies.
This subsidy is deducted from the final amount at the signing
of the mortgage agreement.

At the end of the year, 9,467 units had been contracted
through the Preco Social dimension, to be built across 26
municipalities. In this dimension, the municipalities offer the
land and the private company responsible for developing the
enterprise is decided through a public tender. Some of the
housing units are intended for sale at reduced prices, at a
much lower cost than the normal price, for families with an
income of up to three minimum wages.

Another important action of the Housing Department is land
ownership formalization. Through the Cidade Legal Program,
53,243 property titles were delivered to low-income families.
With the title in their hands, residents become the legal
owners of their properties. In addition to other benefits,
such as access to the formal credit market, this allows them
the possibility of selling the property and of transferring the
property to children or heirs.

To benefit the most needy, special conditions and agreements
were established for the payment of delayed repayments
under special conditions, due to the loss of employment or
income during the pandemic. A zero-interest policy was also
instituted in CDHU’s mortgage borrowing, and the commitment
of family income to the payment of contracts was set at 20%.
Prioritizing the most socially vulnerable population, two

important programs were launched in 2021: Vida Digna and
Viver Melhor. Pioneering in the country, the Viver Melhor
Program is already promoting the renovation of 1,000 housing
units in Helidpolis, south zone of S&o Paulo City, 500 houses in
the DER nucleus, in Sdo Bernardo do Campo, 400 properties in
Jardim Santo André, in Santo André, and around 300 houses
in Sorocaba, in the Laranjeiras nucleus.

Viver Melhor aims to improve the habitability, healthiness and
accessibility of the homes of families with an income of up to
five minimum wages. It targets families who live in dwellings
considered substandard, in makeshift settlements outside risk
areas and that are eligible for ownership regularization. The
initiative proposes to resolve problems such as rooms without
ventilation, humidity, worn walls, lack or inadequacy of
plumbing and electrical installations, makeshift connections to
water supplies and sewage collection networks, substandard
access to the home and insufficient and waterproofing. Viver
Melhor prepares these settlements for the implementation of
Cidade Legal.

The Vida Digna Program, on the other hand, focuses on the
removal and resettlement of around 3,500 families living on
stilts and in flood zones in five cities in the Baixada Santista
(coastal lowlands around Santos). Families will be transferred
to new developments in Cubatdo (1,010 units), Guaruja
(1,080), Praia Grande (100), Santos (1,014) and S&o Vicente
(228). With investments of BRL 600 million from the state
government for the process of resettlement and construction
of housing. Vida Digna will also revitalize the vacated areas.
Alongside the development of housing assistance, the
Housing Department continues to invest in land ownership
formalization, with the aim of guaranteeing legal security for
low-income families.

It is important to remember that CDHU is a company with
over six decades of experience serving low-income families in
the state. More than 550,000 housing units have already been
delivered and more than two million people have benefited.
The Company is a benchmark for social housing and also for
assisting families in high-risk areas, favelas and makeshift
settlements.

CDHU is about more than just building housing projects, it
conducts social work that becomes ever more necessary in
the face of the situation of thousands of families living in
makeshift settlements in risky areas or waiting for housing.
In the last year, the Housing Department and CDHU started to
work even more closely together to develop and execute the
State Government’s housing programs. The goal is to combine
financial and human resources to assist the neediest families
as quickly as possible.

Flavio Augusto Ayres Amary
Secretary of Housing for the
State of Sdo Paulo
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O ano de 2021 marca um novo posicionamento
da CDHU, com a retomada de investimentos
vultosos. Isso demonstra a confianca que
recebemos do Governo do Estado e da sociedade,
gracas a nossa experiéncia e competéncia, em
mais de 60 anos de atuacdo. Estamos aqui para
mostrar o que podemos fazer para o Estado de
Sao Paulo e garantir que todo investimento traga
bons frutos.

Demos seguimento ao trabalho arduo de promover
a reestruturacao da Companhia, o que garante
mais agilidade, funcionalidade e sustentabilidade
aos negocios. Hoje, conseguimos entregar
otimos resultados, ndo apenas com a provisao
de moradias e atendimentos habitacionais, mas
também com a prestagdo de servigos publicos
de qualidade. Em 2021 foram entregues mais
de 5 mil moradias, além de cerca de 8,5 mil
atendimentos por auxilio-moradia, e terminamos
0 ano com novas obras em canteiro e projetos
e parcerias estruturados, apesar da expressiva
reducdo do numero de funcionarios que tinhamos
em 2019.

Estamos produzindo o0s empreendimentos
em etapas, com enfoque nos loteamentos e,
posteriormente, na construcdo das unidades
habitacionais. Além disso, como toda empresa
do setor de construcdo civil, somos grandes
geradores de emprego, com contratagdes por
regides do Estado. Por isso, ao retomarmos as
obras, estamos cumprindo nosso papel nao
somente social, mas também de potencializador
econdmico.

Um destaque de 2021 foi o Programa Viver
Melhor, lancamento importante que traz uma
nova oOtica a questdo da qualidade da habitagdo
urbana, promovendo melhorias em residéncias
precarias, sem necessidade de realocacdo de
familias. Além de reformarmos as moradias,
resolvendo questdes de hidraulica, elétrica,
infiltracGes etc., também realizamos parcerias
com concessionarias, em agdes articuladas com
0 governo municipal, para trazer iluminagao
publica, abastecimento de agua, afastar o esgoto
e leva-lo para a rede de tratamento, por exemplo.
Com isso, é possivel manter as familias em suas
proprias residéncias, garantindo a regularizagdo
dos imoveis, reduzindo custos e promovendo
maior qualidade de vida para a populacao.

Os programas Vida Longa e Vida Digna também
foram destaques no ano. O primeiro promove
condominios para a terceira idade, que
proporcionam qualidade de vida, socializacdo
e lazer. E o segundo envolve investimentos de
cerca de R$ 600 milhdes em uma regidao com 20
mil familias em situagdo precaria em habitagoes
feitas com palafitas. Ja estdo sendo construidas as
primeiras unidades na Praia Grande e no Guaruja,
que iniciaram a producao de cerca de 3 mil novas
moradia, e também ja demos inicio ao trabalho de
urbanizacao em projetos de recuperacao urbana e
ambiental, que preveem vias de borda para evitar
novas ocupacdes na area inundada.

Continuamos também com a prestagdo de
servicos em construgdo civil para érgaos publicos
com grande éxito, garantindo qualidade, bom
preco e confiabilidade as obras e equipamentos
publicos do Estado. Quando demos inicio a esse
tipo de servico, em 2020, tivemos que adequar
nossa atuacdo através de importantes esforcos
internos e, hoje, podemos dizer que valeu
a pena! Temos mais de 2 mil convénios em
andamento - referéncia de obras no Estado -
com estabelecimento de precos e beneficios para
todos os envolvidos.

Lancado pela Secretaria da Habitagcdo no final
de 2021, o Programa de Crédito Associativo
estabelece nova modalidade de parceria com
a CDHU para atuagdo como agente técnico e
financeiro na promogdo de empreendimentos
habitacionais por agentes privados, que ja se
encontram em processo de credenciamento,
visando atender familias da Regido Metropolitana
de Sao Paulo, onde se concentra a maioria das
necessidades habitacionais do Estado.

Agora é hora de fazer acontecer! Em 2022 a
palavra de ordem é concretizar. Vamos fazer jus
ao investimento recebido, antecipar cronograma
de obras e mostrar agilidade nas entregas, gragas
a uma equipe comprometida e parcerias valiosas,
especialmente com municipios, que alavancam
recursos para a continua melhoria das condigoes
de moradia da populacao paulista.

Boa leitura!

Silvio Vasconcellos
Presidente da CDHU

The year 2021 marks a change of direction for CDHU, with the
resumption of major investments. This demonstrates the trust
shown in us by the State Government and society as a result
of our experience and competence over more than 60 years
of work. We are here to show what we can do for the State of
Sao Paulo and ensure that every investment bears fruit.

We continued the hard work of restructuring the Company,
in order to ensure that it is more streamlined, functional
and sustainable in its business. Today, we are able to deliver
excellent results, not only in the provision of housing and
housing services, but also in the provision of quality public
services. In 2021, more than 5,000 homes were delivered,
and housing aid provided to around 8,500 families. We also
ended the year with new construction works underway and
new projects and partnerships in place, despite the significant
reduction in the number of employees we had in 2019.

We are producing the projects in stages, with an initial focus
on housing subdivisions and then, later on, on the building
of housing units. Furthermore, like any company in the civil
construction sector, we are great job generators, hiring by
region of the state. Therefore, when we resume works we are
not only fulfilling a social role, but also injecting a boost into
the economy.

One of the highlights of 2021 was the Viver Melhor Program,
which brought a new perspective on the issue of urban housing
quality by promoting improvements in makeshift housing,
without the need to relocate families. In addition to renovating
houses, resolving plumbing, electrical, and infiltration issues,
etc., we also partner with public utilities, through coordinated
actions with the municipal government, to bring public lighting,
water mains supply, and sewage removal through connection
to the treatment network. This means that families can stay
in their own homes, while ensuring the regularization of their
properties, reducing costs and promoting a better quality of
life for the population.

The Vida Longa and Vida Digna programs were also highlights
during the year. The first promotes condominiums for the
elderly, which provide quality of life, socialization and leisure
facilities. The second involves investments of around BRL 600
million in a region where 20,000 families live in a precarious
situation in housing built on stilts. The first units are already
being built in Praia Grande and Guaruja, with the start of
production of around 3,000 new homes. We have also started
urban development work through urban and environmental
recovery projects, which include border roads to avoid new
occupations in flooded areas.

We continue to provide civil construction services to public
agencies with great success, guaranteeing quality, affordable
prices and reliability for public works and equipment in the
State. When we started offering this type of service in 2020 we
had to make important internal efforts to adapt our activities
and, today, we can say that it was worth it! We have more
than 2,000 agreements in progress — a benchmark for works
in the state - with set prices and benefits for all involved.

Launched by the Housing Department at the end of 2021,
the Associative Credit Program establishes a new type of
partnership. In this modality, CDHU acts as a technical and

financial agent in the promotion of housing projects by
private agents, which are already in the accreditation process.
The aim is to meet the needs of families in the Sdo Paulo
Metropolitan Region, where most of the state’s housing needs
are concentrated.

Now it's time to make it happen! In 2022 the watchword is
achievement. We will do justice to the investment received,
bring forward the work schedule and deliver results quickly. This
is all thanks to a committed team and valuable partnerships,
especially with municipalities, which leverage resources for
the continuous improvement of housing conditions for the
population of Sao Paulo.

Good reading!

Silvio Vasconcellos
CEO of CDHU
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A Companhia de Desenvolvimento
Habitacional e Urbano do Estado de Sao
Paulo (CDHU) realiza suas agdes com base
na transparéncia e agilidade, caracteristicas
gue percorrem todo este relatério -
correspondente ao periodo de 1° de janeiro
a 31 de dezembro de 2021 -, que apresenta
informagdes financeiras e de gestao,
incluindo valores ambientais e sociais, além
dos principais desafios do ano. O relatorio
anterior mais recente foi publicado no Diario
Oficial do Estado de Sao Paulo em 23 de abril
de 2021. [102-1, 102-50, 102-51]

Publicado todos os anos, o documento
apresenta as principais praticas da
Companhia. Este relatorio foi preparado em
conformidade com as Normas GRI: opgao
Abrangente. Além disso, considera também
as orientagbes para um relato integrado
da <IR> (Integrated Report), metodologia
desenvolvida pelo International Integrated
Rerporting Council (IIRC). [102-52, 102-54]

No periodo coberto por este relatério nao
foram registradas mudancgas significativas
em relacdo a estrutura ou cadeia de
fornecedores da empresa. Também ndo
houve reformulacdes referentes aos temas
materiais e as informacdes apresentadas
no ano anterior sobre fusdes ou aquisicoes,
bem como natureza do negécio e métodos
de medicao dos indicadores do relatério.
[102-10, 102-48, 102-49]

No contexto da pandemia de Covid-19, as
diversas medidas de enfrentamento adotadas
pela Companhia, bem como seus impactos,
sdo apresentadas ao longo deste relato.

THIS
REPORT

The S&o Paulo State Housing and Urban
Development Company (CDHU) bases its
actions on transparency and efficiency. These
characteristics can be seen in this report -
corresponding to the period from January 1 to
December 31, 2021 - which presents financial
and management information, including
environmental and social figures, in addition to
the main challenges faced during the year. The
last report was published in the Official Gazette
of the State of Sao Paulo on April 23, 2021.
[102-1, 102-50, 102-51]

Published annually, the report describes the
company’s main practices. This report has
been prepared in accordance with the GRI
Standards: Comprehensive option. It
also considers the guidelines for <IR>
integrated reports, a methodology developed
by the International Integrated Reporting
Council (IIRC). [102-52, 102-54]

There were no significant changes in relation
to the company’s structure or supply chain in
the period covered by this report. There were
also no changes to the material issues and
information presented in the previous year on
mergers or acquisitions, or to the nature of
the business and methods of measuring the
indicators in the report. [102-10, 102-48,
102-49]

Regarding the context of the Covid-19
pandemic, the various coping measures
adopted by the Company and their impacts are
presented throughout this report.




MATERIALIDADE

[102-21, 102-46, 102-47]

Com o objetivo de identificar os temas
mais relevantes para o publico interno,
fornecedores, representantes da sociedade
civil organizada e do poder publico, os
topicos econdmicos, ambientais e sociais
sao submetidos a consulta com stakeholders
a cada dois anos. Assim, foi realizada em
2021 pesquisa via questionario eletrdnico,
com a participagao de 465 convidados.
Destes, 206 responderam, resultando em
44,3% de aderéncia, sendo esta a segunda
maior desde 2014. [102-21]

Percentual
de Aderéncia

Foram definidos o0s seguintes temas
materiais como referéncia para a pesquisa no
ciclo 2021-2022: Planejamento Estratégico
e Orcamentdrio; Etica, Transparéncia e
Integridade; Eficiéncia no Atendimento aos
Clientes; Salude e Segurancga; Investimento
em Infraestrutura - Desenvolvimento
Urbano; Mudancas Climaticas; Atendimento
a Populacdo nos Projetos Sociais; Agua,
Energia e Gestdao de Residuos; Habitacao
Social de Qualidade; Inovacao; Gestdao de
Riscos e Desenvolvimento da Cadeia de
Fornecedores e Parceiros. [102-46, 102-47]

MATERIALITY

[102-21, 102-46, 102-47]

Every two years, economic, environmental and
social topics are submitted for consultation
by CDHU’s stakeholders in order to identify
the most significant issues for the internal
public, suppliers, and representatives of
organized civil society and public authorities.
Thus, in 2021, a survey was carried out via an
electronic questionnaire, with 465 individuals
invited to participate. Of these, 206 responded,
representing at 44.3% adherence rate, which
is the second highest since 2014. [102-21]

The following material topics were defined
as a reference for the survey in the 2021-
2022 cycle: Strategic and Budgetary
Planning; Ethics, Transparency and Integrity;
Efficiency in Customer Service; Health and
safety; Investment in Infrastructure - Urban
Development; Climate change; Assisting the
Population through Social Projects; Water,
Energy and Waste Management; Quality Social
Housing; Innovation; Risk Management; and
Development of the Supply Chain and Partners.
[102-46, 102-47]

Dentre eles, foram estabelecidos os seguintes temas materiais: Planejamento Estratégico e
Orcamentario; Etica, Transparéncia e Integridade; Eficiéncia no Atendimento aos Clientes;
Salde e Segurancga. [103-1, 103-2, 103-3]

The following material topics were then established from this list: Strategic and Budget Planning; Ethics, Transparency
and Integrity; Efficiency in Customer Service; Health and safety. [103-1, 103-2, 103-3]

10 - Planejamento Estratégico e Orcamentario
1st - Strategic and Budget Planning

20 - Etica, Transparéncia e Integridade
2nd - Ethics, Transparency and Integrity

30 - Eficiéncia no Atendimento aos Clientes
3rd - Efficiency in Customer Service

40 - Saude e Seguranca
4th - Health and safety

Os outros quatro temas mais votados, na sequéncia, também foram considerados neste
relatério: Investimento em Infraestrutura - Desenvolvimento Urbano; Mudancgas Climaticas;
Atendimento a Populagcdo nos Projetos Sociais; Agua, Energia e Residuos.

The next four most-voted topics, in order, were also considered in this report. They are: Investment in Infrastructure
- Urban Development; Climate change; Assisting the Population through Social Projects; Water, Energy and Waste
Management.

50 - Investimento e Infraestrutura -
Desenvolvimento Urbano
5th - Investment in Infrastructure - Urban

Development

60 - Mudancas Climaticas
6th - Climate change

70 - Atendimento a Populagdo nos Projetos
Sociais
7th — Assisting the Population through Social Projects

89 - Agua, Energia e Gestdo de Residuos
8th - Water, Energy, and Waste Management




Apds a definicdo dos temas, é possivel
observar que “Planejamento Estratégico
e Orcamentario” e “Etica, Transparéncia
e Integridade” permanecem como temas
relevantes, enquanto novos temas ganharam
relevancia devido ao momento atual, tais
como “Saude e Seguranca”, que foi destaque
para o publico interno no ano de retorno as
atividades presenciais durante a pandemia,
e “Mudancas Climaticas”, seguindo uma
tendéncia mundial de preocupagdo com este
aspecto. O tema “Agua, Energia e Gestao
de Residuos” também foi votado, pois tem
impacto significativo, considerando o setor
da construcgao civil.

Mais uma vez, a CDHU optou pela nao
realizagdao de uma verificagao externa de seus
relatérios de sustentabilidade, pois esta ainda
nao é considerada como alta materialidade
pela administracao. A verificagcdo externa
deixou de ser um fator decisivo, pois
a énfase estd na real incorporacao da
sustentabilidade as estratégias de negdcios e
processos da Companhia. Assim, o contetdo
é validado pelo Diretor Presidente da CDHU
e, em seguida, é apresentado ao Comité
de Auditoria Estatutario e ao Conselho de
Administracdo. Ja os indicadores econ6micos
continuam sendo avaliados por uma auditoria
externa independente. [102-32, 102-56]

STAKEHOLDERS

Representado por diversos agentes, o publico
estratégico mapeado pela CDHU atua de
forma ativa no direcionamento das agdes da
empresa. A Companhia mantém com cada
um deles uma relagdo de transparéncia e
objetividade, buscando sempre estreitar os
lacos, considerando suas particularidades
e integrando diversos segmentos em prol
da implantacdao de programas e projetos
habitacionais de sucesso. [102-21, 102-33,
102-40, 102-42]

After definition of the topics, it could be
observed that “Strategic and Budgetary
Planning” and “Ethics, Transparency and
Integrity” remain significant topics. Meanwhile,
new topics gained importance due to the current
moment, including “Health and Safety”, which
was highlighted by the internal public during
the year in which they returned to face-to-
face activities during the pandemic. “Climate
Change” was also chosen, following a global
trend of concern with this subject. The topic
“Water, Energy and Waste Management” was
also voted for, given the significant impact of
the civil construction industry.

Once again, CDHU chose not to seek external
verification of its sustainability reports, as this
is still not considered to be highly material
by the management. External verification is
no longer a decisive factor, as the emphasis
is on the real incorporation of sustainability
into the Company’s business strategies and
processes. Thus, the content is validated
by CDHU’s Chief Executive Officer and then
presented to the Statutory Audit Committee
and the Board of Directors. Economic
indicators, on the other hand, continue to be
assessed by an independent external audit.
[102-32, 102-56]

STAKEHOLDERS

The stakeholders mapped by CDHU are actively
involved in directing the company’s actions,
through a range of different representatives.
The Company maintains a transparent and
objective relationship with each of these
groups, always seeking to strengthen
ties. It takes into consideration their
particularities and integrates various groups
in order to successfully implement housing
programs and projects. [102-21, 102-33,
102-40, 102-42]




Para a CDHU, stakeholders é exatamente
0 mesmo que Partes Interessadas, ou
seja, qualquer pessoa fisica ou juridica que
tenha alguma relacdo com a CDHU. Eles
desempenham diferentes papéis relacionados
aos aspectos técnicos e administrativos
envolvidos nas atividades da Companhia,
mas também tém importante atuacao
nos aspectos sociais que materializam as
demandas de comunidades, prefeituras
ou outros orgdos de governo. Por isso,
além dos segmentos mais diretamente
identificados com a atividade fim da CDHU
- funcionarios (publico interno) e mutuarios
(Publico Beneficidrio dos Atendimentos
Habitacionais) -, outros grupos completam a
relacao de partes interessadas no negdcio da
Companhia: fornecedores, representantes da
sociedade civil organizada e o poder publico,
através dos 6rgaos de governo. [102-40]

Além das partes interessadas, a CDHU
também atua com as Partes Relacionadas,
ou seja, pessoa fisica ou juridica que, por
definicdo da Politica de TransagcGes com Partes
Relacionadas (disponivel no site! ), possa
ter algum conflito de interesse com a CDHU.
Um exemplo: alguém que tenha influéncia
significativa sobre a CDHU, que possui poder
de participar nas decisdes financeiras e
operacionais, mas sem caracterizar algum
tipo de controle sobre a Companhia.

Atualmente, os grupos com os quais a CDHU
se relaciona sao formados por diversas partes
interessadas. O publicointerno, porexemplo, é
constituido por funcionarios, chefias e direcao.
Ja o Publico Beneficiario dos Atendimentos
Habitacionais, por meio das associagdes por
moradia, demais segmentos da sociedade
civil vinculados a promocao habitacional e o
poder publico possuem assento no Conselho
Estadual de Habitagdao, formado por seis
representantes do Estado de diferentes
instituicdes, um representante dos poderes
publicos municipais, e sete representantes
da sociedade civil, incluindo as organizagoes
populares, agentes promotores de habitagao
de interesse social da iniciativa privada,
agentes financeiros e respectivos suplentes.
Quanto aos fornecedores, dois subgrupos
tém maior destaque para as operagdes da
Companhia: empreiteiras e gerenciadoras.

For CDHU, stakeholders are exactly the same as
Interested Parties, i.e., any individual or legal
entity that has any relationship with CDHU.
They play different roles related to the technical
and administrative aspects involved in the
Company’s activities, but also play an important
role in the social aspects that concentrate the
demands of communities, city halls or other
government bodies. Therefore, in addition to
the groups that are most directly identified
with CDHU's core activity - employees (internal
public) and mortgagors (public benefiting from
housing assistance) - there are other groups
that complete the list of stakeholders in the
company’s business: suppliers, representatives
of organized civil society, and public authorities
through government agencies. [102-40]

In addition to stakeholders, CDHU also
works with Related Parties, i.e., individuals
or legal entities that could have a potential
conflict of interest with CDHU, as defined in
the Transactions with Related Parties Policy
(available on the website ). For example, this
could include anyone who has a significant
influence over CDHU, who has the power
to participate in financial and operational
decisions, but is not considered to exert any
type of control over the Company.

Currently, the groups with which CDHU relates
are formed by several stakeholder groups. The
internal public, for example, is made up of
employees, managers and senior management.
The Housing Assistance Beneficiaries, through
housing associations, other related segments
of civil society and public authorities all have
seats on the State Housing Council. The Council
is made up of six representatives of the State
from different institutions, one representative
of municipal public authorities, and seven
representatives of civil society, including
grassroots organizations, private sector social
housing promotors, private financial agents,
and their respective alternates. As for suppliers,
two subgroups stand out with regards to the
Company’s operations: construction companies
and management companies.

m 1 https://cdhu.sp.gov.br/web/guest/governanca-corporativa/sobre-governanca-corporativa

E finalmente, com papel decisério na
conducao dos assuntos corporativos, ha o
Conselho de Administracao. [102-40]

A relacao com o publico estratégico da CDHU
€ calcada em mecanismos institucionais
de controle e participacao social, como
a Ouvidoria e o Conselho Estadual de
Habitacdo, além de estratégias de divulgacao
de informagdes no site da Companhia e nas
redes sociais. [102-42]

JA& no processo de engajamento da
comunidade local, cujo principal objetivo
é oferecer orientagdo para acesso e uso
adequado das unidades habitacionais, a CDHU
atua com programas de desenvolvimento
e fomento a organizacdo sociocomunitaria
condominial e a inclusdo social. Para isso,
a Companhia atua em parceria com o0s
municipios e também contrata empresas
especializadas. [102-43]

A CDHU também mantém uma Ouvidoria, um
Canal de Denuncias e um Servico Integrado
de Informagdes ao Cidadao para garantir o
atendimento a sociedade (mais informagoes
no item Etica, Transparéncia e Integridade).
Outra forma de se comunicar com seu publico
estratégico é através das redes sociais e site
da Companhia. [102-42, 102-43]

Brotas

Finally, there is the Board of Directors, which
has a decisive role in conducting corporate
affairs. [102-40]

The relationship with CDHU’s strategic public
is based on institutional control and social
participation mechanisms, such as the
Ombudsman and the State Housing Council.

It also has strategies for disseminating
information via the Company’s website and on
social networks. [102-42]

The main aim of CDHU’s engagement process
with the local community is to provide guidance
on access to and appropriate use of housing
units. It achieves this through programs to
develop and promote condominium social and
community organization and social inclusion.
To this end, the Company works in partnership
with the municipalities and also hires specialized
companies. [102-43]

The Company also operates an Ombudsman
service, a Whistleblowing Channel and an
Integrated Citizen Information Service to
guarantee its service to society (for more
information, see the item Ethics, Transparency
and Integrity). Another way of communicating
with strategic stakeholders is through the
Company’s social networks and website.
[102-42, 102-43]



Estabelecida como sociedade por agles
e integrante da administragao indireta
do Estado de Sao Paulo, a Companhia de
Desenvolvimento Habitacional e Urbano do
Estado de Sao Paulo (CDHU) é uma empresa
publica estadual com sede na capital
paulista, regida por seu estatuto social, pela
Lei Federal n°® 6.404/76 e demais disposicOes
legais aplicaveis.

A missao da CDHU é promover o atendimento
de familias de baixa renda, no territorio
paulista, com a oferta de solugbes
habitacionais de interesse social, em
conformidade com as diretrizes da Politica
Habitacional do Estado de Sao Paulo, com as
seguintes fungdes principais, discriminadas
em seu Estatuto Social:

e Agente promotor e financeiro de
habitagdao, nas diversas modalidades de
atendimento habitacional, em consonancia
com as diretrizes de desenvolvimento urbano
e habitacional estabelecidos nos niveis
Estadual e Municipal e outros planos similares.

e Agente Técnico e de prestacao de
servicos a agentes publicos, podendo,
entre outras, assumir as responsabilidades
de: i. Apoio a realizagdo de Planos e Programas
Estaduais e/ou Municipais de habitacao
prioritarios para o atendimento a populacao
de baixa renda, mediante prestacao de
servigos de assisténcia técnica, juridico legal,
comunitaria e financeira aos programas
estaduais e municipais de habitagao; ii.
Prestacdo de servicos de projetos para
equipamentos urbanos e/ou comunitarios e
outras edificagdes destinadas a prestacao
de servigos publicos, mediante convénios
com outros entes publicos; iii. Elaboragao ou
promogao de projetos de empreendimentos
habitacionais; iv. Prestacdao de servigos de
administracao condominial dos edificios de
propriedade do Governo do Estado, bem como
prestacao de servigos de vistoria, avaliagao
e regularizacdo fundiaria de bens imoveis,
dentre outros, incluindo a assuncao de
atribuicdes que ampliem o campo de atuagao

Established as a joint stock company and part
of the indirect administration of the State of Sao
Paulo, the Sao Paulo State Housing and Urban
Development Company (CDHU - Companhia
de Desenvolvimento Habitacional e Urbano do
Estado de Sao Paulo) is a state-owned public
company, governed by its bylaws, by Federal
Law No. 6.404/76 and by other applicable legal
provisions.

CDHU’s mission is to provide services to low-
income families in the territory of Sao Paulo
State, with the offer of social housing solutions,
in accordance with the guidelines of the Housing
Policy for the State of Sao Paulo. It has the
following main functions, set out in its Bylaws:

e Housing promoter and financial agent, in the
various modalities of housing assistance, in line
with urban and housing development guidelines
established at the State and Municipal levels,
and other similar plans.

e Technical Agent and service provider to
public agents, able to assume the following
responsibilities, among others: i. Support
for the implementation of priority State and/
or Municipal Housing Plans and Programs to
serve the low-income population, through
the provision of technical, legal, community
and financial services to state and municipal
housing programs; ii. Provision of design
services for urban and/or community facilities
and other buildings intended for the provision of
public services, through agreements with other
public entities; iii. Elaboration or promotion of
projects for housing developments; iv. Provision
of condominium management services for
buildings owned by the State Government,
as well as provision of real estate inspection,
appraisal and land ownership formalization
services, among others.




da Companhia para integracdo com politicas
publicas multissetoriais, e em especial, a de
desenvolvimento urbano, tendo em conta
oportunidades e mecanismos dos mercados
imobilidrio e de capitais.

e Agente operador do Sistema Financeiro
de Habitagdo, podendo celebrar convénios
e contratar servicos com instituicdes
financeiras, bem como com entidades
internacionais, para obter recursos e gerir os
créditos de financiamentos concedidos aos
beneficidrios dos programas habitacionais
promovidos pela Companhia. [102-3, 102-4,
102-5]

Vinculada a Secretaria da Habitacdao a qual
cabe a definicdo de diretrizes de atuacao
da Companhia, a CDHU segue a Politica de
Habitacdo do Governo do Estado de Sao
Paulo, apoiada na estrutura institucional que
a integra as diretrizes federais do Sistema
Nacional de Habitacao de Interesse Social
(SNHIS), incluindo agentes municipais,
entidades promotoras, movimentos sociais e
o setor produtivo.

Responsavel por colocar em pratica os
programas e projetos que atendem a esta
politica, a Secretaria da Habitacdo do Estado
de Sao Paulo conta com suporte do Conselho
Estadual de Habitacdo, 6rgao consultivo que
promove a discussdo e o monitoramento
da politica estadual de habitagcdo com a
participacdao de segmentos da administracao
publica e da sociedade civil organizada.
Dentro desse cenariob a CDHU assume
o papel de agente técnico, de producao,
financiamento e desenvolvimento tecnoldgico
dos programas da Secretaria. J& seu agente
de fomento é a Agéncia Paulista de Habitacao
Social (Casa Paulista).

This includes the assumption of attributions
that expand the Company’s field of activity for
integration with multisectoral public policies,
especially urban development, considering
opportunities and mechanisms in the real
estate and capital markets.

e Operating agent for the Housing Financial
System, being able to enter into agreements
and contract services with financial institutions,
as well as with international entities, to
obtain resources and manage the financing
credits granted to the beneficiaries of the
housing programs promoted by the Company.
[102-3, 102-4, 102-5]

CDHU is linked to the Housing Department,
which is responsible for defining the company’s
operating guidelines. As such, it follows the
Government of the State of Sao Paulo’s Housing
Policy, based on the institutional structure that
integrates it with the federal guidelines of
the National Social Housing System (SNHIS -
Sistema Nacional de Habitacdo de Interesse
Social), including municipal agents, promoters,
social movements and the productive sector.

The Housing Department of the State of Sao
Paulo is responsible for putting into practice the
programs and projects related to this policy,
with the support of the State Housing Council.
This is an advisory body that promotes the
discussion and monitoring of the state housing
policy with the participation of segments of
the public administration and organized civil
society. Within this scenario, CDHU assumes
the role of technical, production, financing
and technological development agent for the
Department’s programs. In parallel, the Sé&o
Paulo Social Housing Agency (Casa Paulista), is
its developmental agent.




Areas de Atuacao

Referéncia no atendimento as demandas
habitacionais de interesse social prioritarias,
a CDHU considera as especificidades locais,
de modo a enfrentar o elevado e desigual
indice de inadequacdo e déficit habitacional.
Para isso, prové novas moradias e acles
de recuperagcao urbana, associadas ao
desenvolvimento local e a promogdao da
inclusao social e cidadania no Estado de Sao
Paulo. [102-3, 102-4, 102-5]

A Companhia direciona seus esforgos a todas
as cidades do Estado, incluindo municipios de
variados portes populacionais, aglomeragoes
urbanas e regidoes metropolitanas. As regides
metropolitanas concentram 77% do déficit
habitacional do Estado e 78% das moradias
gue estdao em condigOes inadequadas e, por
isso, merecem atencao especial da CDHU.

Em dezembro de 2021, a Companhia
empregava diretamente 398 pessoas
(efetivos, estagiarios e aprendizes) na sede,
em S3do Paulo/SP, nos 12 Nucleos Regionais
e nos postos de atendimento localizados em
unidades do Poupatempo, na capital e no
interior do Estado.

Atualmente, os principais produtos voltados ao
atendimento habitacional de interesse social
sdo: provisao de unidades habitacionais novas
ou adquiridas no mercado, producdo de lotes
urbanizados em terrenos municipais, como
etapa inicial, para posterior construgcao de
moradias nesses lotes, domicilios beneficiados
por urbanizacdo de favelas, regularizacdo de
nucleos/conjuntos habitacionais e melhorias
urbanas e habitacionais. Além disso, ampliou
seu escopo de atividades, prestando servicos
a agentes publicos. [102-2]

AREAS OF OPERATIONS

CDHU sets a benchmark for meeting priority
social housing demands. It considers the
specific characteristics of each location in
order to tackle the high and unequal levels of
substandard housing and the housing deficit.
To this end, it provides new housing and urban
regeneration, coupled with local development
and the promotion of social inclusion and
citizenship across the State of Sao Paulo.
[102-3, 102-4, 102-5]

The Company targets all of the towns and cities
in the state, including municipalities of varying
population sizes, urban agglomerations and
metropolitan regions. The metropolitan regions
concentrate 77% of the State’s housing deficit
and 78% of housing in substandard conditions
and, therefore, deserve special attention from
CDHU.

In December 2021, the company directly
employed 398 people (permanent employees,
interns and apprentices) at its headquarters
in Sao Paulo city, the 12 Regional Centers and
its service desks located in Poupatempo units
(multiservice government centers) in the state
capital and across the state.

Currently, the main products for provision of
social housing services are: provision of new
housing units or those purchased through
the market; production of urbanized lots
on municipal land, as an initial stage for
subsequent construction of houses on these
lots; homes benefited by urban development
of favelas (urban slums); formalization of
ownership in housing settlements/estates; and
urban and housing upgrades. In addition, it
has expanded its scope of activities to provide
services to public agents. [102-2]

Projeto Vida Digna

Projeto Vida Digna

Projeto Casa Afro



PREMIACOES
2021

A CDHU obteve os seguintes prémios e
classificagdes durante o ano de 2021:

ePrémios ABC Habitacdo - Selo de Mérito:
Programa Viver Melhor e Trabalho Técnico
Social Remoto.

eClassificacdo no Anudrio da Revista Epoca
Negdcios de 2021 - balanco de 2020: a CDHU
alcancou o 220° lugar no ranking geral das
empresas de todo o pais, com destaque para
a 52 colocacao em sustentabilidade no setor
da construgao.

Com um total de 5.084 atendimentos
- 0 que corresponde a 4.989 unidades
habitacionais e 95 cartas de crédito - e
a producao de 2.203 lotes urbanizados
concluidos/entregues, a Companhia segue
com seu compromisso de reduzir o déficit e
a inadequacao habitacional paulista. [102-6]

Durante o ano, o Trabalho Técnico Social
(TTS) em favelas e assentamentos precarios
foi desenvolvido em 21 nulcleos de favelas,
situados em 10 municipios, abrangendo
cerca de 12 mil familias e envolvendo
projetos de: (1) melhorias habitacionais,
por meio do Programa Viver Melhor, que
prevé a execucao de reparos, manutengao
corretiva, requalificagcbes e adaptagdes em
moradias precarias existentes em nucleos
regularizados ou passiveis de regularizacao;
(2) requalificacdo urbana com intervencgao
direta da CDHU, por meio da urbanizagao das
areas e/ou remogao e reassentamento das
familias; (3) regularizacdo fundiaria de areas
urbanizadas ou consolidadas; (4) convénios

AWARDS
IN 2021

CDHU obtained the following awards and
rankings during the year 2021:

¢ABC Habitacdao Awards — Seal of Merit: Viver
Melhor Program and Remote Social Work.

eRanking in the 2021 Epoca Negdcios Magazine
Yearbook 2020 balance: CDHU ranked 220th
in the general ranking of companies across
the country, with a highlight of 5th place for
sustainability in the construction sector.

With a total of 5,084 services provided -
corresponding to 4,989 housing units and 95
letters of credit - and 2,203 urbanized lots
completed/delivered in 2021, the Company
continues with its commitment to reduce the
housing deficit and substandard housing levels
in Sao Paulo. [102-6]

During the year, Social Work took place in 21
favelas and makeshift settlements located
in 10 municipalities, involving approximately
12,000 families in projects to provide: (1)
housing upgrades, through the Viver Melhor
Program, which foresees repairs, corrective
maintenance, upgrading and adaptations to
makeshift housing in favelas already subject
to or eligible for ownership formalization; (2)
urban regeneration with direct intervention by
CDHU, through urban development of areas
and/or removal and resettlement of families;
(3) land ownership formalization in urbanized
or consolidated areas; (4) agreements with
other bodies for implementation of urban
mobility, housing, sanitation and other projects;

com outros 06rgdos para implantacdao de
projetos de mobilidade urbana, habitacao,
saneamento e outros; (5) recuperagao
ambiental em programas de governo e (6)
apoio as familias com auxilio-moradia para
conclusao do atendimento habitacional
definitivo.

O objetivo da prestacao de servigcos do
Trabalho Técnico Social - considerando
empreendimentos atendidos por meio de
convénios ou contratos estabelecidos entre a
CDHU e governos e/ou autarquias municipais,
estaduais, federais e 06rgdos internacionais
- ¢é elaborar e/ou executar planos e
projetos de TTS de pré-ocupagao e/ou pos-
ocupacao voltado as familias atendidas em
empreendimentos de Habitacao de Interesse
Social (HIS).

Ao longo de 2021, a CDHU executou as agoes
de TTS previstas nos convénios estabelecidos
com 129 municipios paulistas, por meio do
PMCMV - Programa Minha Casa Minha Vida
- e nos contratos firmados com a COHAB
Santista e Municipio de Itaquaquecetuba,
totalizando o atendimento a 30.955 familias,
em 165 conjuntos habitacionais.

(5) environmental recovery in government
programs and (6) support for families receiving
housing aid to move to a permanent housing
solution.

The purpose of providing Social Work services -
including projects served through agreements
or contracts established between CDHU and
municipal, state, federal and international
governments and/or authorities - is to prepare
and/or execute pre- and/or post-occupancy
Social Work plans and projects that target
families served by Social Housing projects.

Throughout 2021, CDHU carried out the
Social Work actions set out in agreements
established with 129 municipalities in Sao
Paulo State, through the Minha Casa Minha
Vida Program (PMCMV) and contracts signed
with COHAB Santista and the Municipality of
Itaquaquecetuba, assisting a total of 30,955
families in 165 housing projects.

CDHU - Atendimentos entregues em 2021




MISSAO,

PRINCIPIOS E
VALORES

A missdo, principios e valores da CDHU
orientam as politicas a serem seguidas, a
partir de estratégias econdmicas, sociais
e ambientais, alinhadas com a Diretoria
Plena, Conselho de Administracdo e Fiscal,
e considerando os demais stakeholders.
De forma complementar, é construido
anualmente o Plano de Negdcios da
Companhia, submetido a aprovacdo de sua
Diretoria e Conselho de Administracdo.
[102-26]

Os principios que embasam e norteiam a
atuacdo da CDHU na concretizagao de sua
missao e visao de futuro sao a dignidade da
pessoahumana,aintegridade, atransparéncia,
a moralidade, a impessoalidade, a legalidade,
a conformidade, a sustentabilidade e
a eficiéncia.

Com a finalidade de oferecer solugdes
habitacionais de interesse social e de
desenvolvimento urbano, a CDHU estrutura
suas atividades segundo diretrizes da Politica
Habitacional do Estado em trés dimensoes:

eSocial: atender familias com maior
vulnerabilidade social e atuar diretamente na
melhoria da qualidade de vida.

eEconOmica: garantir o acesso ao
financiamento e a subsidios compativeis com
a capacidade de pagamento das familias,
respeitando o equilibrio econdmico-financeiro
da Companhia.

eQualidade e Sustentabilidade: viabilizar
imoveis com projetos de qualidade,
infraestrutura e integrados a cidade,
garantindo o uso e manutencao adequados nas
condigbes de habitabilidade, acessibilidade,
sociabilidade e qualidade urbana
e ambiental.

MISSION, PRINCIPLES
AND VALUES

CDHU’s mission, principles and values guide
the policies to be followed, based on economic,
social and environmental strategies, in
alignment with the Full Executive Board, Board
of Directors and Fiscal Council, and considering
other stakeholders. In addition, the Company’s
Business Plan is created annually and submitted
for approval by its Executive Board and Board
of Directors. [102-26]

The principles that underpin and guide CDHU'’s
operations in pursuit of the realization of its
mission and vision for the future are: dignity
of the human person, integrity, transparency,
morality, impartiality, legality, conformity,
sustainability, and efficiency.

In order to offer social housing and urban
development solutions, CDHU organizes its
activities in accordance with the guidelines of
the State Housing Policy, in three dimensions:

eSocial: assist the most socially vulnerable
families and act directly to improve their quality
of life.

eEconomic: guarantee access to mortgages
and subsidies compatible with the families’
ability to pay, while respecting the Company’s
economic and financial balance.

eQuality and Sustainability: make the
construction of properties viable through high-
quality projects and infrastructure, integrated
with the town or city, ensuring proper use and
maintenance with conditions of habitability,
accessibility, sociability and urban and
environmental quality.

Com essa visao, a Companhia segue a
missdo de:

ePromover o combate ao déficit habitacional
de interesse social no Estado de Sao Paulo,
garantindo o atendimento as demandas
prioritarias locais e regionais, considerando
suas especificidades;

eContribuir para a reducao da inadequacgao
habitacional, diretamente e por meio da
mobilizacdao de demais érgdos de governo e
atores sociais do Estado de Sao Paulo;

eGarantir o atendimento habitacional as
familias de baixa renda com solucdes dignas
que promovam a sua qualidade de vida;

ePromover a inclusao social e a cidadania,
por meio da provisao de novas moradias e de
acoes de recuperacgao urbana, integradas as
politicas sociais locais e regionais no Estado
de Sdo Paulo;

ePromover o desenvolvimento local em
parceria com a sociedade civil organizada,
mediante a implementacao de solugbes
urbanas e habitacionais integradas ao
planejamento urbano do municipio e regiao;

eApoiar o] desenvolvimento técnico-
institucional dos agentes da politica de
habitagdo de interesse social e garantir
fontes  orcamentdrias  estaveis para
financiamento e subsidios, ampliadas
com captagcao de recursos internacionais,
federais, privados e de contrapartidas
municipais.

A atuacao e as decisbes da CDHU sao
determinadas com base nos seguintes
valores:

eCompromisso com o cumprimento de seus
objetivos;

eRespeito em seus relacionamentos internos
ou externos, com a permanente busca por
melhoria na qualidade de vida de todos com
quem se relaciona;

With this vision, the Company follows its
mission to:

eAct to combat the social housing deficit in the
State of Sdo Paulo, guaranteeing the fulfilment
of local and regional priority demands,
considering their specific needs;

eContribute to reducing substandard housing,
both directly and by mobilizing other
government agencies and social actors in the
State of Sdo Paulo;

eGuarantee housing assistance to low-income
families with dignified solutions that improve
their quality of life;

ePromote social inclusion and citizenship in the
State of Sdo Paulo through the provision of new
housing and urban regeneration, integrated
with local and regional social policies;

ePromote local development in partnership
with organized civil society through the
implementation of urban and housing solutions
integrated with the urban planning of the
municipality and region;

eSupport the technical and institutional
development of social housing agents and
ensure stable budgetary sources for financing
and subsidies. These can be expanded by
capturing funding from international, federal,
private and municipal counterparts.

CDHU’s actions and decisions are determined
based on the following values:

eCommitment to the achievement of its goals;

eRespect in its internal and external
relationships, constantly striving to improve
the quality of life of everyone with whom it
relates;




eInovagao na implementagao de seus bens e
servicos, processos e métodos organizacionais
nas operagdes da Companhia;

eEtica, integridade e responsabilidade na
forma de atuar, respeitando os principios e
melhores praticas de cidadania;

eAtuacao com responsabilidade e zelo, com
base em valores sociais, lealdade e respeito
mutuo, sempre comprometida com a busca
da exceléncia e o desenvolvimento da
Companhia;

eQualidade na prestacdo de seus servicos.

O PAPEL DA CDHU NA
POLITICA HABITACIONAL
DO ESTADO

A CDHU tem desempenhado um importante
papel de suporte a Secretaria da Habitacao
na implantacdao dos programas habitacionais
e das parcerias voltadas a construcdo de
empreendimentos habitacionais de interesse
social.

eInnovation in the implementation of goods
and services, processes and organizational
methods in the company’s operations;

eEthics, integrity and responsibility in the way
of operating, respecting the principles and best
practices of citizenship;

eActing with responsibility and zeal, based
on social values, loyalty and mutual respect,
always committed to the pursuit of excellence
and the development of the company;

eQuality in the provision of its services.

CDHU'’S ROLE IN THE
STATE HOUSING POLICY

CDHU has played animportant role in supporting
the Housing Department in the implementation
of housing programs and partnerships aimed at
building social housing developments.

O PAPEL DA CDHU
COMO AGENTE

TECNICO, FINANCEIRO E

PRESTADOR DE SERVICOS

De modo a qualificar o diagndstico
habitacional nas regides metropolitanas,
incorporando informagdes territoriais de
necessidades habitacionais que orientem a
definicao de programas e linhas de agao, foi
concluido, entre o final de 2019 e inicio de
2020, o trabalho em parceria com a Agéncia
Metropolitana da Baixada Santista (AGEM)
€ 0S municipios participantes da Céamara
Tematica de Habitacdo do Conselho de
Desenvolvimento da Regido Metropolitana da
Baixada Santista (Condesb). Também foram
iniciados os trabalhos na Regiao Metropolitana
de Sao Paulo.

Este trabalho alcancou avancgos expressivos,
ndo sO na estruturacdo de variaveis
e conceitos para caracterizagao de
assentamentos precarios, mas também
no mapeamento dos assentamentos dessa
regiao, com informagdes inseridas no
Sistema de Informagdes Metropolitanas
(SIM). Com isso, foi possivel avancar em sua
qualificacdo e na construcao de critérios para
definir prioridades de acdo em 2021. E apds
a extingdo da Emplasa, o Instituto Geografico
e Cartografico do Estado de Sao Paulo - IGC
assumiu a plataforma.

A CDHU, como agente técnico do Sistema
Estadual de Habitacdo, tem papel fundamental

na elaboragcao da metodologia de trabalho
e na articulagdo de seus participantes:
Conselhos de Desenvolvimento das Regides
Metropolitanas da Baixada Santista e de Sao
Paulo; Camaras Tematicas de Habitacdo;
Agéncias Regionais; Municipios e, agora, o
IGC (Instituto Geografico e Cartografico do
Estado de Sao Paulo). No ano de 2021, a
Companhia participou de reunidoes na Camara
Tematica de Habitacdo da AGEM, realizando
esclarecimentos e apoio a retomada dos
trabalhos na regiao, por meio da plataforma
que estd em adequacgao pelo IGC.

CDHU'’S ROLE AS A
TECHNICAL AND
FINANCIAL AGENT
AND SERVICE PROVIDER

In late 2019 and early 2020, CDHU concluded
its work in partnership with the Baixada
Santista Metropolitan Agency (AGEM) and
the municipalities participating in the Baixada
Santista Metropolitan Region Development
Council’'s Thematic Chamber of Housing
(Condesb) to improve diagnosis of the
housing situation in the metropolitan regions,
incorporating territorial information on housing
needs that will guide the definition of programs
and lines of action. Work also began in the Sao
Paulo Metropolitan Region.

This work achieved significant advances, not
only in the structuring of variables and concepts
for the profiling of makeshift settlements, but
also in the mapping of the settlements in this
region. This information is inserted into the
Metropolitan Information System (SIM). This
enabled advances in diagnosis and in the
construction of criteria to define priorities for
action in 2021. After Emplasa was deactivated,
the Geographical and Cartographic Institute
of the State of Sao Paulo - IGC took over the
platform.

As a technical agent of the State Housing
System, CDHU plays a fundamental role in the
creation of a working methodology and in the
coordination of its participants: Development
Councils of the Metropolitan Regions of Baixada
Santista and Sao Paulo; Thematic Housing
Boards; Regional Agencies; Municipalities;
and the IGC (Geographical and Cartographic
Institute of the State of Sao Paulo). In 2021,
the company participated in meetings of
AGEM’s Thematic Housing Board, providing
clarification and support for the resumption of
work in the region, through the platform that is
being adapted by the IGC.




Os resultados do trabalho evidenciam-se de
varias formas:

- As informacgdes espacializadas foram
solicitadas pelo IBGE para definir perimetros
de aglomerados subnormais para o proximo
censo demografico na RMBS;

- Foram incorporadas aos mapeamentos da
sala de situacdo de Covid-19, por constituirem
a mais atual referéncia da precariedade
habitacional e urbana no territério da RMSP,
ainda que nao finalizado o trabalho;

- Da mesma forma, o trabalho orienta a
elaboragdo de projetos integrados, como os
que estao em desenvolvimento para a PPP
Vida Digna - atuacao em palafitas na Baixada
Santista, para o Projeto Desenvolvimento
Sustentavel do Litoral Paulista, tendo
potencial para indicar agdes em mananciais e
outras iniciativas nas regidoes metropolitanas.
Mais recentemente, o trabalho apoiou a
definicdo de potencial de aplicacdo e critérios
de indicacdo de areas para a implantacdo do
Programa Viver Melhor, desenvolvido pela
SH/Casa Paulista, com a operacionalizacao
pela CDHU;

Em todo o processo é evidente a importancia
do protagonismo da Secretaria da Habitacao
e da CDHU para estruturar o diagndstico
colaborativo das necessidades habitacionais
nas regidoes metropolitanas paulistas,
com foco no conhecimento qualificado do
territério, estruturando uma base comum
para a definicdo de diretrizes voltadas
ao planejamento e execucao das fungoes
publicas, onde estd inserida a politica
habitacional de interesse social.

The results of this work include the following:

- The Brazilian Institute of Geography and
Statistics (IBGE) requested spatial information
in order to define the perimeters of subnormal
agglomerates for the next demographic census
of the Baixada Santista Metropolitan Region;

- The mapping conducted for the Covid-19
situation room was also incorporated, since
it constitutes the most up-to-date reference
of substandard housing and urban conditions
in the S3o Paulo Metropolitan Region, even
though the work has not been completed yet;

- Likewise, this work also guides the preparation
of integrated projects, such as those being
developed for PPP Vida Digna - working with
housing on stilts in Baixada Santista, and for
the Sao Paulo Coast Sustainable Development
Project, with the potential to indicate actions
around water sources and other initiatives
in metropolitan regions. More recently, the
work supported the definition of application
potential and criteria for indicating areas for
implementation of the Viver Melhor Program,
developed by HD/Casa Paulista, to be
implemented by CDHU;

Throughout the process, the importance of the
leading role played by the Housing Department
and CDHU in structuring the collaborative
diagnosis of housing needs in the metropolitan
regions of Sdo Paulo is apparent. This involves
a focus on qualified knowledge of the territory,
providing the structure for a common basis
for definition of guidelines for planning and
execution of public functions, where the social
housing policy is inserted.

A fungao da CDHU como agente financeiro
vem sendo realizada ha décadas e encontra-
se em processo de expansao e constante
aprimoramento. Um dos desdobramentos
desse papel da Cia. ¢é a possibilidade de
oferecimento de garantias as Parcerias
Publico Privadas do Estado e do Municipio
da Capital, conforme apresentado no item
Politica de Participacao e Parcerias, a seguir.
No aprimoramento e desenvolvimento da
funcdo especifica de agente financeiro
merecem destaque a revisdo da politica
de financiamento e subsidios realizada em
2020 e as medidas adotadas durante a
pandemia que, se por um lado possibilitaram
condicOes favoraveis aos beneficiarios dos
financiamentos numa situacdo critica, por
outro possibilitou a manutencdo dos niveis
de arrecadacdao, que sao base para novos
investimentos. (Vide o descrito no item
Capital Social e de Relacionamento).

Na funcdo de agente prestador de servigos
a CDHU assumiu as fungoes da antiga CPOS
- Companhia Paulista de Obras e Servigos
vem desenvolvendo uma ampla gama de
parcerias com outros 6rgaos e entidades
da administracao estadual, com relevantes
resultados, como descrito no item Capital
Natural.

A CDHU alterou seu Estatuto Social para poder
desempenhar, além de suas ja importantes
atividades no desenvolvimento habitacional
e urbano, todas as atividades anteriormente
exercidas pela CPOS, assumidas pela
Diretoria de Planejamento e Projetos. Coube
a essa diretoria assumir o direcionamento
dos novos servicos da CDHU, concentrando
seus esforcos nos contratos nao relacionados
a producdo de habitacao de interesse social,
ja desenvolvida pela Companhia.

CDHU has operated as a financial agent for
decades and this aspect is in the process of
expansion and constant improvement. One of
the ramifications of this role of the company
is the possibility of offering guarantees to
State and City of Sao Paulo Public-Private
Partnerships, as described below in the item
Participation and Partnerships Policy.

Regarding the improvement and development
of the specific role of financial agent, it is
worth mentioning the mortgages and subsidies
policy review that was carried out in 2020,
as well as the measures adopted during the
pandemic. On the one hand, these enabled
favorable conditions for mortgage beneficiaries
in a critical situation, on the other hand they
enabled the company to maintain repayment
collection levels, which are the basis for new
investments (see item Social and Relationship
Capital).

As a service provider, CDHU took over the
functions of the former Companhia Paulista de
Obras e Servicos (CPOS - Sdo Paulo Works and
Services Company), and has been developing
a wide range of partnerships with other entities
of the state administration, with significant
results, as described in the Natural Capital
item.

CDHU amended its Bylaws to enable it to
perform all the activities previously carried out
by CPQOS, in addition to its already important
activities in housing and urban development,
with these functions being taken on by the
Planning and Projects Department. This
department is responsible for taking over the
direction of CDHU’s new services, focusing
its efforts on contracts that are not related to
social housing production already performed
by the Company.



A seguir, o rol de servicos que a Cia. esta

qualificada a desenvolver:
eAvaliacdo de imdveis urbanos e rurais;
eConsultoria em:

Melhoria de processos de gestao de obras;

Planejamento e programacgao de obras e
seu controle;

Gestdo técnica e administrativa de
contratos;

Planejamento e montagem de licitagdes;

Gestdo técnica de projetos;

Apoio a consolidacdao de informacgdes e
processos informatizados;

Assessoramento em temas especificos e
processos de gestao.

eConservacao de imdveis;

eProjetos;

eApoio técnico a formalizacao e gestao de
convénios;

eGerenciamento e fiscalizacdo de obras e
Servigos;

eElaboragao de pacote técnico para licitagdes;
eTrabalho técnico social.

POLITICA DE

PARTICIPACAO
E PARCERIAS

A CDHU estd participando cada vez mais
ativamente na viabilizacdo de Projetos de
Parceria Publico-Privada  desenvolvidos
pela Secretaria da Habitagdao do Estado e
pelo Municipio de Sao Paulo, por meio da
COHAB-SP.

No &ambito estadual, destaca-se a PPP
Habitacional da Area Central do Municipio de
Sao Paulo, e conforme contrato firmado entre
a Secretaria da Habitacdo e a concessionaria
(PPP Habitacional SP Lote 1 S/A), a CDHU
presta garantia subsididria ao pagamento
das respectivas contraprestacbes, que é
complementar a garantia principal, realizada
pela Companhia Paulista de Parcerias.

No ambito municipal, hd um convénio
firmado entre a CDHU e a COHAB-SP,
para implementagcao da PPP da Habitagao
Municipal, por meio do qual a Companhia
oferecera garantia subsididria ao pagamento
das contraprestacbes pelo  Municipio,
complementar a garantia principal, de
responsabilidade da Companhia Sdo Paulo de
Desenvolvimento e Mobilizagao de Ativos.

This is the list of services that CDHU is qualified
to perform:

o Assessment of wurban and rural
properties;
o Consultancy on:

Improvement of construction

management processes;

Planning and scheduling of works and
their control;

Technical and administrative contract
management;

Planning and setting up of bidding
processes;

Technical project management;

Supporting consolidation of information
and computerized processes;

Advice on specific topics and
management processes.

eProperty conservation;

eProjects;

eTechnical support for the formalization and
management of agreements;

eManagement and inspection of works and
services;

ePreparation of technical package for bidding
processes;

eSocial Work.

CDHU is increasingly participating in the process
to turn the Public-Private Partnership Projects
developed by the State Housing Department
and the City of Sdo Paulo, through COHAB-SP,
into a reality.

A highlight at the state level is the Housing PPP
for the Central Area of Sdo Paulo City. According
to the agreement signed between the Housing
Department and the concessionaire (Housing
PPP SP Lot 1 S/A), CDHU provides a deficiency
guarantee for the payment of respective
considerations, which is complementary to the
principal guarantee provided by Companhia
Paulista de Parcerias.

At the municipal level, an agreement has
been signed between CDHU and COHAB-SP,
for implementation of the Municipal Housing
PPP. This will involve the Company providing
a deficiency guarantee for the payment of
considerations by the Municipality, in addition
to the principal guarantee, which is the
responsibility of the Companhia Sdo Paulo de
Desenvolvimento e Mobilizacao de Ativos (SPDA
- Sao Paulo Company for the Development and
Mobilization of Assets).

PARTICIPATION AND
PARTNERSHIPS POLICY

Como contrapartida a garantia realizada
pela CDHU, o Estado de Sao Paulo indicara a
COHAB-SP 39% das familias que vao compor
a relacdo de beneficiarios das unidades
habitacionais a serem disponibilizadas no
ambito da PPP. Além disso, a CDHU firmou
convénio especifico com a COHAB-SP,
incluindo area de sua propriedade para
producao de unidades que serao produzidas
pela concessionaria, mediante definicao de
atendimentos planejados entre COHAB-SP e
CDHU.

Para operacionalizacdao das acdes previstas
na parceria geral, os contratos entre a
COHAB-SP, as concessionarias e a CDHU -
nos quais serao estabelecidas as condicoes
das devidas garantias - encontram-se em
fase de elaboracao.

Por fim, o estabelecimento das PPPs foi
possivel gracas a conjugacdo de esforgos
para incrementar a oferta habitacional de
interesse publico, em especial na capital
paulista, que abriga parte expressiva das
necessidades habitacionais da RMSP e do
Estado.

GOVERNANCA
CORPORATIVA

[102-17]

A CDHU sempre buscou manter boas
praticas de governanca corporativa e
conformidade, prezando pela transparéncia
com todas as suas partes interessadas. A
partir da criacao da Lei 13.303/16, a Lei
das Estatais, que estabelece mecanismos
para ampliar e aprimorar a transparéncia
e praticas de governanga nas empresas
estatais, a Companhia passou a tomar as
providéncias necessarias para se adequar as
novas exigéncias, fortalecendo sua estrutura
organizacional.

A lei estabelece regras de divulgagao de
informacdes, praticas de gestdo de risco,
exigéncia de Codigo de Conduta, formas de
fiscalizagcdao pelo Estado e pela sociedade
de suas acoes, além de definir como devem
ser constituidos os conselhos e os requisitos
minimos para nomeacao de dirigentes.

O atual Cdédigo de Conduta e Integridade
sistematiza e aprimora procedimentos
da Companhia para garantia do
respeito e da responsabilidade nos
diversos relacionamentos decorrentes

As a counterpart to the guarantee provided by
CDHU, the State of Sao Paulo will indicate to
COHAB-SP 39% of the families that will make
up the list of beneficiaries of the housing units
to be provided through the PPP. In addition,
CDHU signed a specific agreement with COHAB-
SP, including an area under its ownership for
the production of housing units to be produced
by the concessionaire, based on the planned
services to be defined by COHAB-SP and CDHU.

The agreements between COHAB-SP, the
concessionaires and CDHU - in which the
conditions of the due guarantees will be
established - are currently being drawn
up, before operationalization of the actions
foreseen in the general partnership can begin.

Finally, the establishment of PPPs was possible
thanks to the combination of efforts to increase
the public interest housing supply, especially
in the capital of S3o Paulo, which houses a
significant proportion of the housing needs
of the Sao Paulo Metropolitan Region and the
State.

CORPORATE

GOVERNANCE
[102-17]

CDHU has always sought to embody good
corporate  governance and compliance
practices, prizing transparency in its interaction
with all stakeholders. It acts in accordance with
Law 13.303/16, the State-Owned Companies
Act, which provides mechanisms for expanding
and improving governance actions in state-
owned companies. After the law was created,
the company implemented a range of measures
to adapt to the new requirements, further
strengthening its organizational structure.

The law establishes rules for disclosure of
information, risk management practices, the
requirement for a code of conduct, and forms
of inspection of its operations by the State
and by society, in addition to defining how its
boards should be constituted and the minimum
requirements for appointment of executive
officers.

The current Code of Conduct and Integrity
systematizes and refines the Company’s
procedures for guaranteeing respect and
responsibility in the various relationships
arising directly or indirectly from its activity.



direta ou indiretamente da sua atividade, e
tem sua aplicagao dirigida a todas as pessoas
gue mantenham relacao comercial e de
trabalho com a CDHU, inclusive os membros de
Conselhos e Comités, diretores, empregados,
funcionarios ou empregados requisitados
ou cedidos de outros o6rgdos publicos,
estagiarios, aprendizes e prestadores de
servico de natureza permanente, temporaria
ou excepcional, direta ou indiretamente
vinculados a Companhia.

O conteudo do Cddigo de Conduta
abrange desde os principios, valores e
missdo da CDHU, até orientacbes sobre
a prevencao de conflito de interesses e
vedacao de atos de corrupgao e fraude.

Estabelece as instancias internas
responsaveis pela sua atualizacdo e
aplicagdo, e o Canal de Denuncias, meio de
comunicagao pelo qual todos os empregados
e demais publicos, interno e externo, devem
utilizar para registrar duvidas, sugestoes,
reclamacdes e denudncias relacionadas a ética,
fraude ou qualquer desvio de conduta que
envolva a CDHU e seus diversos parceiros.
As consultas sobre ética profissional ou
denuncias de transgressdoes ao Cdédigo de
Conduta e Integridade da CDHU podem
ser efetuadas por qualquer pessoa e serao
registradas e tratadas pelo Comité de Etica.

ESTRUTURA DE
GOVERNANCA

[102-18]

Atualmente, o quadro de Governanga da
Companhia tem o total de 11 componentes,
subdivididos entre o] Conselho de
Administragao e a Diretoria Colegiada,
figurando com o género feminino apenas
duas Conselheiras de Administracdao, ambas
com idade acima de 50 anos. O corpo diretivo
- um Diretor-Presidente e cinco Diretorias -
€ majoritariamente ocupado por diretores do
género masculino. [405-1]

Com base na Constituicdo Federal, o
ingresso de empregados e colaboradores
na CDHU ocorre através de Concurso
Pdblico e/ou Processo Seletivo, aberto
a toda a populagdo, indistintamente.

It applies to all people who maintain a
commercial and working relationship with
CDHU, including members of Boards and
Committees, executives, employees, workers
or employees requisitioned or assigned from
other public bodies, interns, apprentices and
service providers of a permanent, temporary or
exceptional nature, directly or indirectly linked
to the company.

The content of the Code of Conduct ranges
from CDHU'’s principles, values and mission, to
guidelines on preventing conflicts of interest
and prohibiting acts of corruption and fraud.
It establishes the internal bodies that are
responsible for its updating and application, and
the Whistleblowing Channel. This is a means of
communication, available to all employees and
other internal and external publics, where they
can report any doubts, suggestions, complaints
and denunciations related to ethics, fraud or
any misconduct involving CDHU and its various
partners. Enquiries regarding professional
ethics or complaints of violations of CDHU’s
Code of Conduct and Integrity can be made by
anyone and will be recorded and dealt with by
the Ethics Committee.

GOVERNANCE

STRUCTURE
[102-18]

Currently, the Company’s Governance team
consists of a total of 11 members, subdivided
between the Board of Directors and the
Executive Board, with only two female members
of the Board of Directors, both aged over 50
years old. The executive body - the Chief
Executive Officer’s Office and five Departments
- is occupied by a majority of male executives.
[405-1]

Based on the Federal Constitution, admission
of employees and other workers to CDHU
occurs through a Public Service Entrance Exam
and/or Selection Process, open to the entire
population without distinction.

Na composicao atualdoquadrode empregados
ndao ha individuo masculino ou feminino
abaixo de 30 anos, menos de 20% estao na
faixa de até 50 anos e, consequentemente,
acima de 50 anos ha mais de 80% do quadro
de empregados, resultando na idade média
de 57 anos (em 31 de dezembro de 2021).
[405-1]

A governanca da CDHU esta estruturada por
meio de um corpo diretivo do qual fazem
parte a presidéncia e cinco diretorias, além de
superintendéncias e geréncias, com fungoes
especificas relacionadas as suas areas de
atuacdo. Todo o processo de selegao e
nomeagao para cargos de confianga, incluindo
o mais alto érgao de governanga, acontece
com foco nos requisitos de competéncia para
o exercicio das atividades. [102-19]

Vale lembrar que o diretor-presidente atua
e exerce lideranca em debates e discussdes
sobre as acdes da Companhia por meio da
participacdo em comités e atua diretamente
com o0s responsaveis pelo atendimento
habitacional do Estado de Sao Paulo.
Além do diretor-presidente, o Conselho
de Administragdo reune profissionais de
diversas areas afins e acompanha os balangos
administrativos e estratégicos da CDHU, bem
como o Plano de Negbcios, as Propostas
Orcamentarias e os Planos Plurianuais.
[102-20, 102-19, 102-27]

In the current workforce there are no men or
women under the age of 30, less than 20% are
below 50 years old and, consequently, 80%
of the workforce are over 50 years of age,
resulting in an average age of 57 years (as of
December 31, 2021). [405-1]

CDHU’s governance structure is organized
around its management, which consists of the
presidency/CEQ’s Office and five departments.
It also includes other offices and management
areas with specific functions related to their
areas of activity. The selection and appointment
process for positions of trust, including the
highest governance body, is based on the skill
requirements for the performance of activities.
[102-19]

It is important to note that the CEO acts and
exercises leadership in debates and discussions
about the company’s actions through
participation in committees and direct action
with those responsible for housing services
in the State of Sdo Paulo. In addition to the
CEO, the Board of Directors brings together
professionals from different related areas and
monitors CDHU’s administrative and strategic
balance sheets, as well as the Business Plan,
Budget Proposals and Multi-Year Plans. [102-
20, 102-19, 102-27]




Assembleia Geral
/ General Meeting

Conselho de
Administracao /
Board of Directors

Responsavel por eleger o Conselho de Administracao, fixar o nUmero
total de cargos dentro do limite maximo previsto no estatuto e designar
seu presidente. / Responsible for electing the Board of Directors, establishing
the total number of positions, within the maximum limit provided for in the
bylaws, and appointing its chairman.

Tem a responsabilidade de aprovar o Planejamento Estratégico
com as diretrizes de acdo, metas, resultados e indices de avaliagao
de desempenho. Também aprova orcamentos, programas anuais e
plurianuais, acompanha a execugao dos planos, programas, projetos e
orgcamentos, além de definir objetivos e prioridades de politicas publicas
compativeis com a area de atuacdo da Companhia e o seu objeto
social. O Conselho é composto por, no minimo, trés e, no maximo, onze
membros eleitos pela Assembleia Geral, com mandato de dois anos a
contar da data da eleigdo, com reeleicdo permitida por trés reconducdes
consecutivas. O diretor-presidente da Companhia pode fazer parte
do Conselho (mediante eleicdo da Assembleia Geral), mas nao pode
presidi-lo caso tenha sido eleito conselheiro.

Atualmente, o Conselho de Administracao é composto por oito membros,
com mandatos unificados previstos até abril de 2022 e presidido por
membro eleito em Assembleia Geral. O diretor-presidente da Companhia,
mediante eleicdo da Assembleia Geral, também faz parte do Conselho
de Administragao.

Conforme definido em seu Regimento Interno, aprovado em 23/04/2018,
o Conselho de Administracao se reune, ordinariamente, uma vez por
més, para deliberar sobre as matérias incluidas na ordem do dia, e
extraordinariamente, sempre que necessario aos interesses da CDHU.

/ Responsible for approving the Strategic Planning with operating guidelines, targets,
results and performance evaluation indexes. It also approves budgets and annual and
multi-year programs, and monitors the execution of plans, programs, projects and
budgets. In addition, it defines public policy objectives and priorities compatible with
the Company’s area of operation and its corporate purpose. The Board is composed of a
minimum of three and a maximum of eleven members elected by the General Meeting,
with a two-year term from the date of the election. Re-election is permitted for three
consecutive reappointments. The Company’s Chief Executive Officer may be a member
of the Board (by election of the General Meeting), but cannot chair it if he is elected as
a board member. There is also a representative of the Company’s employees, elected
by direct vote by the employees, with a term of office of 2 years, without the right
to reelection. Currently, the Board of Directors is composed of eight members, with
unified mandates foreseen until April 2022, and is chaired by a member elected at the
General Meeting. The Company’s Chief Executive Officer is also a member of the Board
of Directors, after election by the General Meeting.

Comprised of at least three and at most five effective members and an equal number
of alternates, elected annually by the Annual General Meeting. The Fiscal Council is a
permanent body. In addition to the duties provided for in law, it expresses its opinion
on the proposal for the selection or dismissal of independent auditors (before their
submission to the Board of Directors) and monitors the work carried out by these
auditors. Currently, the company’s Fiscal Council is composed of four members, with
unified mandates foreseen until April 2022. Following its Internal Regulations, approved
on 24/09/2019, the Fiscal Council meets ordinarily on a monthly basis to deliberate on
the matters included in the agenda. It also meets extraordinarily, whenever necessary
for the interests of CDHU.

Conselho Fiscal
/ Fiscal Council

Presidéncia/
Presidency/CEQ'’s
Office

Diretorias /
Departments

Composto por, no minimo, trés e, no maximo, cinco membros efetivos
e igual namero de suplentes, eleitos anualmente pela Assembleia
Geral ordinaria. De funcionamento permanente, o Conselho, além das
atribuicoes previstas em lei, manifesta-se sobre a proposta de escolha
ou destituicao dos auditores independentes (antes da sua submissao ao
Conselho de Administracao) e acompanha os trabalhos realizados por
esses auditores.

Atualmente, o Conselho Fiscal da Companhia é composto por quatro
membros, com mandatos unificados previstos até abrilde 2022. Conforme
definido em seu Regimento Interno, aprovado em 24/09/19, o Conselho
Fiscal se reine, ordinariamente, uma vez por més, para deliberar sobre
as matérias incluidas na ordem do dia, e extraordinariamente, sempre
gue necessario aos interesses da CDHU. / Comprised of at least three and at
most five effective members and an equal number of alternates, elected annually by
the Annual General Meeting. The Fiscal Council is a permanent body. In addition to the
duties provided for in law, it expresses its opinion on the proposal for the selection or
dismissal of independent auditors (before their submission to the Board of Directors)
and monitors the work carried out by these auditors.

Currently, the company’s Fiscal Council is composed of four members, with unified
mandates foreseen until April 2022. Following its Internal Regulations, approved on
24/09/2019, the Fiscal Council meets ordinarily on a monthly basis to deliberate on the
matters included in the agenda. It also meets extraordinarily, whenever necessary for
the interests of CDHU.

Atua estrategicamente, tendo <como prioridade promover a
estruturacao executiva da Companhia e designar ou destituir
pessoas para as fungOes de confianga nos cargos executivos. Toda
e qualquer alteragao na estrutura organizacional ou funcional
da CDHU ¢é formalizada e oficializada pelo diretor-presidente.

/ Operates strategically, with the priority of promoting the executive organization of
the Company and appointing or dismissing people to positions of trust in executive
positions. Any and all changes to CDHU’s organizational or functional structure are
formalized and made official by the CEO.

Atuam de forma estratégica e representam a mais alta instancia
deciséria e de planejamento em conjunto com a presidéncia. Entre
suas atribuicdes basicas estdao a formulacdao de politicas e diretrizes,
avaliagOes sistematicas das necessidades ou tendéncias sob sua gestao
e gerenciamento das atividades de sua area. A Diretoria se reune
ordinariamente pelo menos duas vezes ao més (além de convocacodes
extraordindrias por convocacao do diretor-presidente ou outros diretores)
e é composta por seis membros, entre eles o diretor-presidente, todos
com mandato unificado de dois anos, permitida a reeleigao:

- Diretoria Administrativo-Financeira

- Diretoria de Planejamento e Projetos

- Diretoria de Atendimento Habitacional

- Diretoria Técnica

- Diretoria de Assuntos Juridicos e de Regularizacao Fundiaria

/ Act strategically and represent the highest decision-making and planning body in
conjunction with the presidency/CEO. Among the basic duties are the formulation of
policies and guidelines, systematic assessments of the needs or trends under their
management and management of the activities in their area. The Executive Board meets
ordinarily at least twice a month (in addition to extraordinary summonses convened by
the Chief Executive Officer or other officers). It is composed of six members, including
the Chief Executive Officer, with a unified two-year term and with re-election permitted:
- Administrative-Financial Department

- Planning and Projects Department

- Housing Services Department

- Technical Department

- Legal Affairs and Ownership Formalization Department




Como empresa publica, a CDHU tem na
sua estrutura de governanga os seguintes
comités:

eComité de Elegibilidade e
Aconselhamento

E o 6rgdao responsavel pela supervisdao do
processo de indicacdo e de avaliagdo de
Administradores e Conselheiros Fiscais, de
acordo com a Lei federal n° 13.303/2016,
artigo 10, podendo também atuar, em
carater consultivo, para o aconselhamento
estratégico visando o atendimento do
interesse publico que justificou a criacdo da
Companhia, nos termos do artigo 160, da Lei
federal n° 6.404/1976.

eComité de Auditoria Estatutario

Orgao de assessoramento do Conselho de
Administracdao, aoqualsereportadiretamente,
e suas competéncias estdo previstas na Lei
federal n® 13.303, de 30 de junho de 2016.
A sua principal responsabilidade é monitorar
a integridade das Demonstracdes Financeiras
da CDHU, inclusive suas divulgacdes e todo
o sistema de Controles Internos que geram
dados a essas Demonstragdes Financeiras.

E responsavel também pelo monitoramento
da funcao de auditoria interna, do processo
de auditoria independente, do sistema de
canal de denuncias, do processo de gestao de
riscos, controles internos e compliance, além
do monitoramento de Partes Relacionadas.

O comité é composto por, no minimo, trés
membros independentes, com especializacao
comprovada em  assuntos contabeis,
finangcas e fiscais, e é coordenado por um
conselheiro de administragdo independente.
E responsabilidade do comité referendar
a escolha do responsavel pela auditoria
interna, propor sua destituicao ao conselho
de administragcdo e supervisionar a execugao
dos respectivos trabalhos. Nao lhe compete
interagdo operacional dos aspectos a serem
encaminhados, sob a pena de perda de
independéncia.

As a public company, CDHU’s governance
structure includes the following committees:

oEligibility and Advisory Committee

This body is responsible for supervising
the nomination and evaluation process for
members of the Board of Directors and the
Fiscal Council, in accordance with Federal Law
No. 13,303/2016, article 10. It may also act in
an advisory capacity, to provide strategic advice
representing the public interests that justified
the creation of the company, under the terms
of article 160 of Federal Law No. 6,404/1976.

eStatutory Audit Committee

Advisory body to the Board of Directors, to which
it reports directly. Its duties are provided for in
Federal Law No. 13,303, of June 30, 2016. Its
main responsibility is to monitor the integrity
of CDHU'’s Financial Statements, including their
disclosure, and the entire system of Internal
Controls that generate data for these Financial
Statements.

It is also responsible for monitoring the
internal audit, the independent audit process,
the whistleblowing channel system, the risk
management process, internal controls, and
compliance, in addition to the monitoring of
Stakeholders.

The committee is composed of at least three
independent members, with proven expertise
in accounting, finance and tax matters, and is
coordinated by an independent board member.
It is the committee’s responsibility to endorse
the choice of the individual responsible for
the internal audit, to propose their dismissal
to the board of directors and to supervise the
execution of the respective work. It is not
responsible for the operational interaction of
the aspects to be referred, under the risk of
losing its independence.

eComité de Etica

E um colegiado multidisciplinar e
independente, cujo objetivo é assessorar
a Diretoria Colegiada nas questdes que
envolvem violacOes as normas estabelecidas
no Codigo de Conduta e Integridade
da CDHU.

Além disso, a CDHU conta com o apoio técnico
dos seguintes Comités e Grupos de Trabalho,
devidamente constituidos e designados por
atos do presidente:

- Comité Gestor do Plano de Acodes
Estratégicas e de Investimentos da CDHU:
avalia as propostas técnicas e monitora
a execugao das pecas orcamentarias
e do plano de acbes estratégicas e de
investimentos, identificando desvios que
possam comprometer a realizagdao de metas
estabelecidas, fornecendo periodicamente a
indicacao de agoes corretivas e insumos para
a tomada de decisao pelo corpo diretivo.

- Comité de Acompanhamento e Entrega
de Unidades Habitacionais: organiza as
informagdes pertinentes as entregas dos
empreendimentos.

- Comité de Inovacdo e Sustentabilidade:
identifica temas e acgOes prioritarias para a
inovagao e sustentabilidade, subsidiando
iniciativas da Secretaria da Habitacdo e
CDHU para o aprimoramento continuado
das solugdes de atendimento habitacional e
desenvolvimento urbano.

Deste modo, observa-se que a Companhia
conta com o0s principais elementos de
Governanga Corporativa, ou seja, o sistema
pelo qual a CDHU é dirigida, envolvendo
os relacionamentos entre o controlador, o
Conselho de Administracao, a Diretoria, os
orgaos de fiscalizacdo e controle e demais
partes interessadas, contribuindo para a
qualidade da gestdo, sua longevidade e o
bem comum.

eEthics Committee

A multidisciplinary and independent collegiate
body, its purpose is to assist the Executive
Board on issues that involve violations of the
rules established in CDHU’s Code of Conduct
and Integrity.

In addition, CDHU receives technical support
from the following Committees and Working
Groups, duly constituted and designated by
acts of the CEO:

- Steering Committee for the CDHU Strategic
Actions and Investment Plan: evaluates
technical proposals and monitors the execution
of budgetary items and the strategic actions
and investment plan. It identifies any deviations
that may compromise the achievement of
established targets, periodically providing
indications for corrective actions and inputs for
decision-making by the Executive Board.

- Housing Units Monitoring and Delivery
Committee: organizes information relevant to
the deliveries of the projects.

- Innovation and Sustainability Committee:
identifies priority themes and actions for
innovation and sustainability, supporting
Housing Department and CDHU initiatives
for the continuous improvement of housing
assistance and urban development solutions.




Como instrumentos de governanga foram
desenvolvidos e implantados especialmente:

Caddigo de Conduta e Integridade
Aprovado pela Diretoria em 2018, é aplicado
a todas as pessoas que mantém relagao
comercial e de trabalho com a CDHU,
inclusive os membros de Conselhos e
Comités, diretores, empregados, funcionarios
ou empregados requisitados ou cedidos de
outros  6rgaos publicos, estagiarios,
aprendizes e prestadores de servico de
natureza permanente, temporaria ou
excepcional, ainda que sem retribuicao
financeira, direta ou indiretamente vinculados
a Companhia.

Canal de Denincias

Disponivel no site da Companhia desde
dezembro de 2018, o canal preza pela
seguranga e garante o anonimato do
denunciante, sendo especifico para denuncias
relativas ao desvio de conduta que envolva a
CDHU e seus parceiros, conforme especificado
no Cddigo de Conduta e Integridade. As
denuncias sdo automaticamente direcionadas
ao Comité de Etica.

Superintendéncia de Conformidade,
Gestao de Riscos e de Controle Interno
Além do atendimento as disposicdes
aplicaveis do artigo 9° da Lei federal
n® 13.303/2016, estabelece politicas de
incentivo ao respeito as leis, as normas e aos
regulamentos. Atua também na prevencdo,
deteccdo e no tratamento de riscos de
condutas irregulares, ilicitas e antiéticas dos
membros da Companhia, de acordo com a
adocdo de estruturas e praticas eficientes
de controles internos e de gestdo de riscos
estratégicos, patrimoniais, operacionais,
financeiros, socioambientais e reputacionais,
dentre outros. Essas praticas sdo revisadas
periodicamente e aprovadas pelo Conselho
de Administragao. [102-11]

The following governance instruments have
been specially developed and implemented:

Code of Conduct and Integrity

Approved by the Executive Board in 2018,
it applies for all people who have a business
or working relationship with CDHU. This
includes members of Boards and Committees,
executives, employees, employees transferred
or assigned from other public bodies, interns,
apprentices and permanent, temporary or
one-off service providers, even if these do
not receive financial remuneration, directly or
indirectly linked to the Company.

Whistleblowing Channel

Available via the company website since
December 2018, the channel values security and
guarantees the anonymity of the whistleblower.
It is specifically used for complaints related to
misconduct involving CDHU and its partners, as
specified in the Code of Conduct and Integrity.
Complaints are automatically forwarded to the
Ethics Committee.

Compliance, Risk Management and Internal
Control Office

In addition to complying with the applicable
provisions of Article 9 of Federal Law No.
13,303/2016, it establishes policies to
encourage compliance with laws, rules and
regulations. It also acts in the prevention,
detection and treatment of the risks of unlawful,
illicit and unethical conduct by members of the
company. This occurs through the adoption of
efficient structures and practices of internal
controls and management of strategic,
patrimonial, operational, financial, social
and environmental, and reputational risks,
among others. These practices are periodically
reviewed and approved by the Board of

Directors. [102-11]

Auditoria Interna

Vinculada diretamente ao Comité de Auditoria
e regida pela legislagdo e regulamentagao
aplicavel, é responsavel por aferir a adequagao
dos controles internos, a efetividade do
gerenciamento dos riscos e dos processos
de governancga e a confiabilidade do processo
de coleta, mensuracao, classificacao,
acumulagao, registro e divulgacao de eventos
e transagdes para preparo de Demonstragoes
Financeiras.

Ouvidoria

Representa o cidadao dentro da Companhia,
de formaindependente e autbnoma, conforme
Lei Estadual 10.294/99, Decreto Estadual
60.399/14 e Lei n° 13.460/17, estabelecendg
com ele um canal direto de comunicagao. E
responsavel por receber, analisar e distribuir
as respectivas areas todas as manifestacdes
de usudrios, com o objetivo de melhorar
o atendimento e os servicos prestados e
corrigir agdes da Companhia que possam ser
prejudiciais ao publico.

Internal Audit Management

Directly linked to the Audit Committee and
governed by the applicable legislation and
regulations. It is responsible for assessing the
adequacy of internal controls, the effectiveness
of risk management and governance processes
and the reliability of the processes of collection,
measurement, classification, accumulation,
registration and disclosure of events and
transactions in the preparation of Financial
Statements.

Ombudsman

The Ombudsman independently and
autonomously represents the citizen within
the Company, in accordance with State Law
10.294/99, State Decree 60.399/14 and
Law No. 13.460/17. It establishes a direct
communication channel with the citizen. It
is responsible for receiving, analyzing and
distributing all user demands to the respective
areas, with the aim of improving customer
service and services provided, and correcting
company actions that may be harmful to the
public.







CONSELHOS
E COMITES

O Conselho de Administracdo é o o6rgao
responsavel pela orientacdo superior da
empresa, composto por, no minimo, sete
e, no maximo, onze membros, eleitos pela
Assembleia Geral, todos com mandato
unificado de dois anos, permitida a reeleicao.
[102-22, 102-23, 102-24, 102-28]

O Diretor-Presidente da empresa integrara
o Conselho de Administragdo, enquanto
ocupar o cargo de presidente, e cabera a
Assembleia Geral que eleger o Conselho de
Administragao fixar o numero total de cargos
a serem preenchidos, bem como designar o
seu Presidente, ndao podendo a escolha ser
feita pelo Diretor-Presidente.

De acordo com a Lei 13/303/2016,
fica assegurada a participacao de um
representante dos empregados no Conselho
de Administracdo, escolhido pelo voto
dos empregados, em eleicao direta. E
garantida a participagao de representante
dos acionistas minoritarios e de um ou mais
membros independentes. A Assembleia é
presidida preferencialmente pelo presidente
do Conselho de Administragdao, com
reunides mensais e extraordindrias, quando
necessario.

BOARDS AND
COMMITTEES

The Board of Directors is the body responsible
for guiding the company at the highest level.
It is composed of a minimum of seven and a
maximum of eleven members, elected by the
General Meeting to a unified two-year term,
with re-election permitted. [102-22, 102-23,
102-24, 102-28]

The company’s Chief Executive Officer will be
a member of the Board of Directors, while in
office, and it will be up to the General Meeting
that elects the Board of Directors to determine
the total number of positions to be filled. It also
appoints its Chairman, with the Chief Executive
Officer unable to be chosen for this role.

In accordance with Law 13/303/2016, the
participation of an employee representative on
the Board of Directors is guaranteed, chosen
by an employee vote in a direct election. The
participation of a representative of minority
shareholders and one or more independent
members is also guaranteed. The General
Meeting is preferably chaired by the Chairman
of the Board of Directors, with monthly and
extraordinary meetings, when necessary.

COMPOSICAO DO CONSELHO DE ADMINISTRAGCAO / COMPOSITION OF THE BOARD OF DIRECTORS

[102-22]
FUNGAO
MEMBRO K EXECULIVA INDEPENDENTE MANDATO GENERO
MEMBER NAO EXECUTIVA) INDEPENDENT TERM OF OFFICE GENDER
FUNCTION (EXECUTIVE/
NON-EXECUTIVE)
LAIR NAO B
ALBERTO EXECUTIVA / NAO / NO 2 ANOS / 2 YEARS MASCULINO / MALE
SOARES KRAHENBUHL NON-EXECUTIVE
EXECUTIVA
SILVIO (DIRETOR- .
e PRESIDENTE) / NAO / NO 2 ANOS / 2 YEARS MASCULINO / MALE
EXECUTIVE (CHIEF EXECUTIVE
OFFICER - CEO)
RODRIGO NAO B
OTAVIANO EXECUTIVA / NAO / NO 2 ANOS / 2 YEARS MASCULINO / MALE
VILAGA NON-EXECUTIVE
GERALDO ~
FERREIRA NAO
EXECUTIVA / SIM / YES 2 ANOS / 2 YEARS MASCULINO / MALE
D AR NON-EXECUTIVE
EDUARDO
APARECIDA NAo
EXECUTIVA / SIM / YES 2 ANOS / 2 YEARS FEMININO / FEMALE
PATRICIO NON-EXECUTIVE
NOVAIS
ELOAH NAO B
DE PAIVA EXECUTIVA / NAO / NO 2 ANOS / 2 YEARS FEMININO / FEMALE
MARCUCCI NON-EXECUTIVE
DIOGO NAO B
COLOMBO EXECUTIVA / NAO / NO 2 ANOS / 2 YEARS MASCULINO / MALE
DE BRAGA NON-EXECUTIVE
GUILHERME NAO B
BUENO DE EXECUTIVA / NAO / NO 2 ANOS / 2 YEARS MASCULINO / MALE
CAMARGO NON-EXECUTIVE




Sao considerados “nao executivos” os membros com fungdes de administragao nao executiva
e de fiscalizagao, que devem exercer, de modo efetivo e criterioso, uma fungao fiscalizadora
e de desafio a gestao executiva para a plena realizagdo do fim social. S3o aqueles que tém
a capacidade de avaliar, com objetividade e independéncia, o andamento dos negodcios da
Companhia.

O atual presidente do Conselho de Administracdo é o Sr. Lair Alberto Soares Krahenbuhl, que
nao exerce fungao de diretor na Companhia. [102-23]

“Non-executive” members are members with non-executive and supervisory functions. They should exercise a
supervisory role, effectively and judiciously, and challenge the executive management to ensure the full realization
of its social purpose. They have the ability to objectively and independently assess the progress of the company’s
business.

The current chairman of the Board of Directors is Mr. Lair Alberto Soares Krahenblihl, who is not an executive at the
Company. [102-23]

Ibitinga

COMPOSICAO DO CONSELHO FISCAL / COMPOSITION OF THE FISCAL COUNCIL [102-22]

MEMBRO
MEMBER

FUNGAO
(EXECUTIVA/
NAO EXECUTIVA)
FUNCTION (EXECUTIVE/
NON-EXECUTIVE)

INDEPENDENTE
INDEPENDENT

MANDATO
TERM OF OFFICE

GENERO
GENDER

GILBERTO
SOUZA MATOS

ANDRA ROBERT DE CARVALHO

CAMPOS

LEONARDO MAURICIO
COLOMBINI LIMA

EDUARDO ARANIBAR
SOARES DA SILVA

ELISABETE FRANCA

NAO EXECUTIVA /
NON-EXECUTIVE

NAO EXECUTIVA /
NON-EXECUTIVE

NAO EXECUTIVA /
NON-EXECUTIVE

NAO EXECUTIVA /
NON-EXECUTIVE

NAO EXECUTIVA /
NON-EXECUTIVE

- 1 ANO /1 YEAR

o 1 ANO / 1 YEAR

- 1 ANO / 1 YEAR

= 1 ANO / 1 YEAR

- 1 ANO / 1 YEAR

MASCULINO / MALE

FEMININO / FEMALE

MASCULINO / MALE

MASCULINO / MALE

FEMININO / FEMALE

COMPOSIGCAO DO COMITE DE ELEGIBILIDADE E ACONSELHAMENTO
COMPOSITION OF THE ELIGIBILITY AND ADVISORY COMMITTEE

MEMBRO
MEMBER

FUNCAO
(EXECUTIVA/

NAO EXECUTIVA)
FUNCTION (EXECUTIVE/

NON-EXECUTIVE)

MANDATO
TERM OF OFFICE

GENERO
GENDER

FERNANDO JOSE DE
SOUZA MARANGONI

FLAVIO
AUGUSTO
AYRES AMARY

SECRETARIO EXECUTIVO/
EXECUTIVE SECRETARY

SECRETARIO DE ESTADO

DA HABITAGCAO/

STATE SECRETARY FOR HOUSING

ELEITO POR ASSEMBLEIA
GERAL, SEM MANDATO FIXO /
ELECTED BY THE GENERAL
MEETING, WITHOUT FIXED
TERM

ELEITO POR ASSEMBLEIA
GERAL, SEM MANDATO FIXO /
ELECTED BY THE GENERAL
MEETING, WITHOUT FIXED
TERM

COMPOSICAO DO COMITE DE AUDITORIA ESTATUTARIO
COMPOSITION OF THE STATUTORY AUDIT COMMITTEE

MASCULINO / MALE

MASCULINO / MALE

MEMBRO
MEMBER

FUNGAO
(EXECUTIVA/
NAO EXECUTIVA)
FUNCTION (EXECUTIVE/
NON-EXECUTIVE)

MANDATO
TERM OF OFFICE

GENERO
GENDER

IEDA APARECIDA
PATRICIO NOVAIS

JOSE ANTONIO
BASILIO

LUIZ CARLOS
NANNINI

Relatério CDHU 2021

COORDENADORA /
COORDINATOR

MEMBRO /
MEMBER

MEMBRO /
MEMBER

- Report CDHU 2021

ELEITO POR ASSEMBLEIA
GERAL, SEM MANDATO FIXO /
ELECTED BY THE GENERAL
MEETING, WITHOUT FIXED
TERM

ELEITO POR ASSEMBLEIA
GERAL, SEM MANDATO FIXO /
ELECTED BY THE GENERAL
MEETING, WITHOUT FIXED
TERM

ELEITO POR ASSEMBLEIA
GERAL, SEM MANDATO FIXO /
ELECTED BY THE GENERAL
MEETING, WITHOUT FIXED
TERM

FEMININO / FEMALE

MASCULINO / MALE

MASCULINO / MALE




COMPOSICAO DO COMITE DE ETICA / COMPOSITION OF THE ETHICS COMMITTEE

TITULAR/ AL e A
MEMBRO SUPLENTE (EXECUTIVA/ INDEPENDENTE MANDATO GENERO REPRESENTACAO
MEMBER NAO EXECUTIVA) Independent Term of Office Gender REPRESENTATION
MEMBER/SUBSTITUTE ) - )
Function (executive/non-executive)
A : TITULAR / NAO EXECUTIVA / ~ De 11/04/2020 MASCULINO / Ouvidoria /
ANTONIO LUIS DE GOIS MEMBER NON-EXECUTIVE NAQ / NO a 10/04/2022 MALE Ombudsman
Geréncia do Contencioso
~ Institucional e
CAROLINA RIBEIRO TITULAR / NAO EXECUTIVA / NAO / NO De 11/04/2020 FEMININO / Desapropriacdes /
MATIELLO DE ANDRADE MEMBER NON-EXECUTIVE a 10/04/2022 FEMALE Institutional Litigation and
Expropriations Management
. Superintendéncia de Gestdo
TITULAR / NAO EXECUTIVA / x De 11/04/2020 MASCULINO / de Pessoas /
JOSMAR MARTINS DA SILVA MEMBER NON-EXECUTIVE NAO / NO a 10/04/2022 MALE Human Resources Manage-
ment Office
5 Geréncia do Contencioso
DOUGLAS TADEU CORONADO SUPLENTE / NAO EXECUTIVA / NAO / NO De 11/04/2020 MASCULINO / Empresarial /
BOGAZ SUBSTITUTE NON-EXECUTIVE a 10/04/2022 MALE Business Litigation Mana-
gement
Superintendéncia de
MARIA CLAUDIA PEREIRA DE SUPLENTE / NAO EXECUTIVA / NAO / NO De 11/04/2020  FEMININO / P'a”ela’:;'t’atgignzgg/ramas
SOUZA SUBSTITUTE NON-EXECUTIVE a 10/04/2022 FEMALE Planning and Housing Pro-
grams Office
. Geréncia de Administragdo
SUPLENTE / NAO EXECUTIVA / x De 11/04/2020 MASCULINO / de Pessoal e Beneficios /
SERGIONUTSCONARANE SUBSTITUTE NON-EXECUTIVE RACVANO a 10/04/2022 MALE Staff and Benefits Adminis-

O processo de selegdo e nomeacao para
cargos de confianga, incluindo o mais alto
orgao de governanca, acontece com base nos
requisitos de competéncia para o exercicio
das atividades. [102-24]

A politica de remuneracao aplicada aos
Diretores é definida em Assembleia Geral,
assim como a remuneracao dos membros
do Conselho de Administracao, que nao
deve exceder 10% da remuneragdo mensal
média da Diretoria. E vedada a participacao
remunerada de administradores em mais de
dois 6rgados colegiados de empresas estatais.
[102-38]

Os Administradores sdao avaliados através
das diretrizes estabelecidas na Deliberagao
CODEC n% de 29/11/2019, de forma
colegiada (coletiva) e com autoavaliagdo de
seus membros (individualizada). A avaliagao
ocorre uma vez por ano e ¢é realizada
internamente pela Geréncia de Conformidade
e encaminhada posteriormente  para
verificagdo de conformidade pelo Comité
de Elegibilidade e Aconselhamento. Apds
validacao pelo comité, os resultados sé&o
encaminhados para a Secretaria de Governo,
CODEC e Secretaria da Habitagdo. [102-28]

tration Management

The selection and appointment process
for positions of trust, including the highest
governance body, is based on the skill
requirements for the performance of activities.
[102-24]

The remuneration policy applied to executive
Officers is defined at the General Meeting, as is
the remuneration of the members of the Board
of Directors, which must not exceed 10% of
the average monthly remuneration of the
Executive Board. It is prohibited for members
of the Board of Directors to participate in paid
positions on more than two collegiate boards of
state-owned companies. [102-38]

The members of the Board of Directors are
assessed through the guidelines established
in CODEC Resolution No. 4 of 11/29/2019, in
a collegiate (collective) manner and with self-
assessment of its members (individualized).
The assessment takes place once a year and
is carried out internally by the Corporate
Management before being referred to the
Eligibility and Advisory Committee for
verification of compliance. After validation by
the committee, the results are forwarded to
the Secretary of Government, CODEC and the
Housing Department. [102-28]

O quadro econO6mico e social vigente tem
apresentado desafios adicionais para o setor
habitacional do Estado de Sao Paulo e, em
especial, para a CDHU, que tem caminhado
para rever e aprimorar sua forma de atuagao
e para um aproveitamento mais efetivo de
seu potencial, tanto na promogao habitacional
quanto na prestagao de servigos e no fomento
do desenvolvimento urbano.

No intuito de superar esse quadro, além
da busca pela retomada de investimentos
com fontes federais e internacionais, como
BID, tem sido fundamental o incremento
da conjugacdo de recursos da SH e CDHU
para a promogao habitacional, e as novas
modalidades de prestacao de servicos a
agentes publicos, com resultados para a
populacdo beneficidria e a recuperacao
urbana e ambiental, além da melhoria da
qualidade de vida nas cidades paulistas.

A partir de 2020, de acordo com seu Plano
de Negdcios, a CDHU passou a desempenhar
atividades de prestacdao de servigos de
naturezas diversas (projetos, gerenciamento
de obras, gestao de convénios, apoio ao
desenvolvimento wurbano e social etc.),
prestados a varios 6rgaos do Estado e
Municipios, com contratos ja em execugao e
outros em fase de negociagao.

Os programas habitacionais sao desenvolvidos
em parceria com os municipios do Estado
de Sao Paulo, que aportam terrenos para a
promocao de empreendimentos. Esta sendo
adotada uma nova forma de implementagao
de empreendimentos habitacionais, com foco
na producgao de lotes urbanizados em terrenos
municipais, como etapa inicial, para posterior
construcdao de moradias nesses lotes.

MANAGEMENT
2021

The current economic and social backdrop has
presented additional challenges for the housing
sector in the State of Sao Paulo, and for CDHU
in particular. The company has been acting to
review and improve the way it operates and
to make more effective use of its potential in
housing promotion, as well as in the provision
of services and in the promotion of urban
development.

In order to overcome these difficulties, it has
been fundamental to increase the combination
of resources from the HD and CDHU for
housing promotion, in addition to seeking the
resumption of investments with federal and
international funding, including from the IDB.
This is accompanied by the new modalities
of providing services to public agents, with
positive results for the beneficiary population,
and urban and environmental recovery, in
addition to improving the quality of life in the
cities of Sao Paulo.

As of 2020, in accordance with its Business
Plan, CDHU began to provide various types of
services (projects, construction management,
management of agreements, support for
urban and social development, etc.) to various
different State and Municipal bodies, with some
contracts already underway and others under
negotiation.

The housing programs are developed in
partnership with municipalities in the State
of Sdo Paulo, which provide land for new
developments. A new way of implementing
housing projects is being adopted, with a focus
on the production of urbanized lots on municipal
land as an initial stage, to be followed later by
construction of houses on these lots.




Em 2021, as seguintes agdes se destacam:

- Vida Digna: projeto que visa a remogao
de ocupacdes irregulares em palafitas da
Baixada Santista, nos municipios de Cubatao,
Guaruja, Praia Grande, Santos e Sao Vicente,
com reassentamento das familias em novos
empreendimentos habitacionais nos mesmos
municipios e recuperacdao das areas de
remocao;

- Viver Melhor: busca promover melhorias
e reparos em moradias situadas em
assentamentos precarios passiveis de
regularizagdao, promovendo a melhoria das
condicbes de habitabilidade, salubridade e
acessibilidade, com repercussdes urbanas
e na qualidade de vida das populacoes
vulneraveis.

CAPITAL
FINANCEIRO

PLANEJAMENTO ESTRATEGICO E
ORCAMENTARIO

Com base nos trabalhos de planejamento
estratégico da CDHU, e tendo a referéncia
das diretrizes do Plano Estadual de Habitagao
(PEH-SP) 2011-2023, a Companhia elabora
anualmente o Plano de Negdcios e a estratégia
de longo prazo atualizada, com analise de
riscos e oportunidades para os préximos
anos. Esse trabalho segue as exigéncias da
Lei Federal n°13.303/2016 - Lei das Estatais
-, em continuidade desde 2017, tendo,
portanto, aferido a realizacdao das metas do
Plano de Negdcios do exercicio de 2021.

Esse instrumento consolida o planejamento
gerencial com foco estratégico e reitera
a énfase no monitoramento e avaliacao
orcamentaria, bem como a Vvisdo da
carteira da CDHU como ativo fundamental,
a importancia da continuidade dos esforgos
para reducdo da inadimpléncia e a captacao
de recursos, além de iniciativas voltadas a
normatizacdo da politica de atendimento
da Companhia. A CDHU ¢é a Unica entidade
incluida nas demonstragdes financeiras
consolidadas. [102-45]

In 2021, the following actions stand out:

- Vida Digna: project aimed at removing illegal
occupations on stilts in Baixada Santista (coastal
lowlands around Santos) in the municipalities
of Cubatdo, Guaruja, Praia Grande, Santos and
Sao Vicente. This involves the resettlement of
families in new housing developments in the
same municipalities and recovery of the areas
from which they were removed;

- Viver Melhor: seeks to promote upgrades
and repairs to housing located in makeshift
settlements that are eligible for ownership
formalization. It promotes the improvement of
living conditions, healthiness and accessibility,
with repercussions on the urban environment
and the quality of life of vulnerable populations.

FINANCIAL
CAPITAL

STRATEGIC AND BUDGETARY PLANNING

Based on CDHU'’s strategic planning work, and
with reference to the guidelines of the State
Housing Plan (Plano Estadual de Habitacdo -
PEH-SP) 2011-2023, the company prepares the
Business Plan and updated long-term strategy
annually, with risk analysis and opportunities
for the coming years. This work follows the
requirements of Federal Law No. 13,303/2016
- State-owned Companies Act -, in place
since 2017, and has, therefore, assessed
the achievement of the targets set out in the
Business Plan for the year 2021.

This instrument consolidates management
planning with a strategic focus and reiterates
the emphasis on monitoring and evaluation
of the budget. It also strengthens the vision
of CDHU’s portfolio as a fundamental asset,
and the importance of continuing efforts to
reduce mortgage defaults and raise funds, in
addition to initiatives aimed at standardizing
the Company’s service policy. CDHU is the only
entity included in the consolidated financial

statements. [102-45]

A CDHU tem como principais fontes de
recursos sua carteira de mutuarios e o aporte
de capital do Tesouro do Estado, por meio de
subscricdo de agoes vinculada a execucgdo de
seu programa de investimentos. Em 2021, a
Companhia recebeu os seguintes valores de
orgaos governamentais [201-4]:

CDHU’s main sources of funding come
from its portfolio of mortgagers and capital
contributions from the State Treasury, through
the subscription of shares linked to the
execution of its investment program. In 2021,
the Company received the following amounts
from government agencies [201-4]:

Organizacao Governamental / Government Agency

Valor recebido
(R$ mil) /
Amount received
(BRL thousands)

Governo Estadual (aporte de capital) / State Government (Capital contributions) 992.565
Orgamentarios da Secretaria Estadual de Habitagdo / State Housing Department Budget 606.488

Orgamentarios de outros 6rgdos estaduais (DERSA/SAEE/METRf)/outras secretarias
/ Budgets of other state bodies (DERSA/DAEE/METRO/other departments)

Valor economico acumulado / Economic value added

24.831

1.623.884

A demonstracdo do desempenho econémico
da Companhia estd estruturada em duas
partes: geracao e distribuicao do valor
adicionado. Assim, o valor econdmico direto
gerado pela CDHU no exercicio de 2021
apresentou distribuicao conforme quadro
abaixo [201-1]:

The statement of the Company’s economic
performance is structured in two parts:
generation and distribution of added value.
Thus, the direct economic value generated by
CDHU in 2021 was distributed as shown in the
table below [201-1]:

R$ Mil / BRL thousands 2021
Valor Econdmico Gerado / Economic value generated

Receitas / Revenue 1.900.519
Valor Econémico Distribuido / Economic value distributed (2.103.884)
Custos Operacionais / Operating costs (1.289.722)
Salarios e Beneficios de Empregados / Wages and employee benefits (201.400)
Pagamento ao Governo / Payments to Government (28.093)
Investimentos na Comunidade / Community investments (108.829)
Subsidios Concedidos / Subsidies Granted (475.840)
Valor econémico acumulado / Economic value added (203.365)

E importante destacar o expressivo Plano
de Investimentos 2022 para a Secretaria da
Habitacao e CDHU, com recursos destinados
a Companhia a partir deste exercicio de 2021,
que busca o enfrentamento e solugao de
passivos de recuperagao urbana e retomada
de empreendimentos habitacionais em
terrenos da CDHU, ou em parceria com 0s
municipios. A efetivacao do plano, ainda que
condicionada a edicdo da Lei orgamentaria
2022, representa a previsao de um patamar
deinvestimentos que supera expressivamente
os dos ultimos exercicios.

It is important to highlight the expressive
2022 Investment Plan for the Housing
Department and CDHU, with resources
allocated to the Company as of 2021. This
investment is intended to address and resolve
urban recovery liabilities and the resumption
of housing projects on CDHU land, or in
partnership with municipalities. Although
subject to the enactment of the Budget Law
2022, implementation of the plan foresees a
level of investments that significantly exceeds
that of recent years. [201-1]:



CAPITAL
MANUFATURADO

INVESTIMENTOS EM INFRAESTRUTURA
— DESENVOLVIMENTO URBANO

Atenta a melhoria constante da infraestrutura
urbana ao redor dos conjuntos habitacionais
que constréi, a CDHU realiza a cada ano
significativos aportes financeiros em itens
como redes de agua e esgoto, redes elétricas,
drenagem, pavimentagao, muros de arrimo,
fechamentos e cercamentos, paisagismo,
redes de gas e telefonia.

Com relacdo as novas atividades na
Companhia, na area de prestacao de servicos
as secretarias do Estado de S3o Paulo, a vasta
experiéncia do quadro técnico foi traduzida
no desenvolvimento de novos projetos, tais
como:

PRACA DA CIDADANIA

Com as novas atividades da Diretoria de
Planejamento e Projetos na area de prestagao
de servicos para as Secretarias do Estado de
Sao Paulo, intensificou-se a elaboragdao dos
projetos para o programa Praca da Cidadania,
gue anteriormente se restringia as areas de
propriedade da CDHU. [203-1, 304-3]

Por meio de Convénio CDHU/FUSSP -
Fundo Social de Sao Paulo, a Companhia
passou a fazer projetos para areas
de propriedade das prefeituras que
estabeleceram parceria Prefeituras/FUSSP.
Em 2021 foram concluidos e entregues
para licitacdao oito projetos completos em
areas que recebem edificacbes equipadas
para varios cursos profissionalizantes em
areas carentes, conjugadas com pragas
dotadas de equipamentos esportivos como
guadras poliesportivas, pista de skate, além
de playgrounds, dareas de lazer e areas
ajardinadas, que incorporam as seguintes
caracteristicas:

MANUFACTURED
CAPITAL

INVESTMENTS IN INFRASTRUCTURE - URBAN
DEVELOPMENT

CDHU makes significant financial contributions
every year in order to constantly improve
the urban infrastructure around the housing
projects it builds, including items such as water
and sewage networks, electrical networks,
drainage, paving, retaining walls, enclosures
and fencing, landscaping, and gas and
telephone networks.

Regarding the new activities that the Company
is involved with in the area of providing services
to departments of the State of Sdo Paulo,
the vast experience of its technical staff has
been translated into the development of new
projects, including:

Praca da Cidadania

The Planning and Projects Department’s new
activities providing services to Sdo Paulo State
Departments have resulted in the intensification
of projects for the Praca da Cidadania program,
which was previously restricted to areas owned
by CDHU. [203-1, 304-3]

Through the CDHU/FUSSP - Sao Paulo Social
Fund Agreement, the Company started to carry
out projects for areas owned by municipalities
that had established Municipality/FUSSP
partnerships. In 2021, eight complete projects
were concluded and delivered for public tenders
in areas that receive buildings equipped for
various professional courses in deprived areas,
combined with squares equipped with sports
equipment such as multi-sport courts and skate
parks, in addition to playgrounds, leisure areas
and landscaped areas. These areas incorporate
the following features:

- Economia de agua: aproveitamento de
agua de chuva para uso em descarga nas
bacias sanitarias, rega e lavagem de pisos com
de reservatério com capacidade de 4m3 por
praca, reservatorio de retencdao de agua de
chuva, torneiras com arejador e temporizador,
redutor de vazao, bacia sanitaria com caixa
acoplada, piso externo em bloco de concreto
para maior permeabilidade.

- Economia de energia: reservatorio
de retencdo de &gua de chuva com
funcionamento por gravidade e sistema de
energia fotovoltaica.

- Coleta seletiva de lixo: O Programa
“Praca da Cidadania” foi instituido pelo
Decreto Estadual n® 64.160 de margo de 2019
e visa a promogao e implantagao de espacgos
destinados a inclusao social através do
aperfeicoamento e capacitacao profissional
para pessoas em situagao de vulnerabilidade
social.

A Companhia incentiva os projetistas de
Paisagismo a inserirem espécies vegetais
pouco utilizadas comercialmente, em especial,
atrativas para a fauna, com o intuito de
aumentar a diversidade de espécies vegetais
e de fauna nos locais. Em 2021 realizou
pesquisa por regido do Estado de espécies
com essas caracteristicas e viadveis do ponto
de vista de plantio e de comercializagdo. A
pesquisa foi incorporada em oito projetos de
pracas no interior com a utilizagdao dessas
espécies. De 288 espécies utilizadas, 98
foram da lista especial, sendo que em trés
dos projetos 100% das espécies utilizadas
tinham caracteristicas de maior diversidade e
atracao de fauna. [304-3]

- Water saving: rainwater capture for use in
flushing toilets, watering plants and washing
floors with a 4 m3 capacity water tank for each
square, rainwater retention tank, faucets with
aerator and timer, flow reducer, close-coupled
toilet, and external floor made of concrete
blocks for greater permeability.

- Energy saving: gravity-operated rainwater
retention tank and photovoltaic energy system.

- Selective waste collection.

The “Praca da Cidadania” Program was
established by State Decree No. 64,160
of March 2019 and aims to promote and
implement spaces for social inclusion through
professional improvement and training for
people in situations of social vulnerability.

The Company encourages the landscaping
designers to include plant species that are
rarely used commercially, especially those that
are attractive to fauna, in order to increase the
diversity of plant and animal species at these
locations. A study was carried out in 2021,
by region of the State, of species with these
characteristics that are viable from the point
of view of planting and sale. The study was
incorporated in eight projects for squares in
the interior of the state, with the use of these
species. Of the 288 species used, 98 were on the
special list, and in three of the projects 100%
of the species used had these characteristics of
greater diversity and attractiveness to fauna.
[304-3]




Reforma de distritos policiais
[203-1]

Em 2021 foram entregues na Secretaria de
Seguranca Publica 42 projetos de reforma nos
distritos policiais da cidade de Sao Paulo com
0 seguinte escopo: implantagcao de unidade
do Procon em cada um, com o objetivo de
oferecer de forma mais descentralizada o
atendimento para a populagao, obtencao
de AVCB (auto de verificagao do Corpo de
Bombeiros), implantagao de acessibilidade e
revisdo de toda a parte elétrica e hidraulica,
com o objetivo de atender as normas
atuais, colaborando com a seguranca para
funcionarios e usuarios dos distritos.

Nesses projetos também foi definida a
instalacdo de energia fotovoltaica em
38 distritos, perfazendo o total de 2.384
modulos fotovoltaicos, com média de 63
modulos por distrito e previsao de produgao
média de energia de 3.437 kWh/més em cada
um deles.

Patrimonio Historico
[203-1]

Em 2021 foi feito acompanhamento de obra
de reforma do edificio da Defensoria Publica
em Sdo Paulo, com equipe especializada
em Preservacdao de PatrimoOnio Histérico.
Além da assessoria para a obtencdo das
caracteristicas originais dos revestimentos,
foi elaborada pesquisa histérica e produzido
material audiovisual para divulgacao no site
da Defensoria, com o intuito de conscientizar
funcionarios e usuarios e valorizar as
qualidades resgatadas tanto para o edificio
quanto para a paisagem urbana.

Com relacao aos projetos habitacionais, foram
investidos recursos de aproximadamente
R$ 84 milhdes em obras de infraestrutura e
compensacao ambiental.

Renovation of police districts
[203-1]

In 2021, 42 renovation projects were delivered
to the Public Security Department in the police
districts of the city of Sdo Paulo. These included
the following: implementation of a Procon
unit at each site, with the aim of offering a
more decentralized service to the population;
obtaining an AVCB (Fire Department inspection
certificate); implementation of accessibility;
and a review of all electrical and hydraulic
aspects, with the aim of meeting current
standards. This will help to ensure the safety of
employees and users of the districts.

These projects also involved definition of
the installation of photovoltaic energy in 38
districts, with a total of 2,384 photovoltaic
modules. This means an average of 63 modules
per district, and an average energy production
forecast of 3,437 kWh/month for each district.

Historic Heritage
[203-1]

In 2021, renovation work on the Public
Defender’s Office in Sdo Paulo was monitored
by a team specialized in Historic Heritage
Preservation. In addition to advising on the
maintenance of the original characteristics
of the facades, historical research was also
carried out and audiovisual material produced
for dissemination on the Defender’s website.
The aim was to raise awareness among
employees and users and value the qualities
recuperated both for the building and for the
urban landscape.

With regard to housing projects, resources of
approximately BRL 84 million were invested
in infrastructure works and environmental
compensation.

SERVICOS OFERECIDOS / QTD CONTRATOS / 2021 - R$ /

SERVICES OFFERED NUMBER OF CONTRACTS 2021 - BRL
CoEmp_ensagao ambier_mtal / 16 787.315,48

nvironmental offsetting

Infraestrutura -
Servicos publicos e coletivos / 173 83.680.015,59
Infrastructure — Public and collective services
I 189 84.467.331,07 I

CAPITAL
INTELECTUAL

EFICIENCIA NO ATENDIMENTO AOS
CLIENTES [102-15, 103-1, 103-2, 103-3]

A CDHU estd sempre atenta e engajada no
relacionamento com seus clientes, por isso,
monitora continuamente o atendimento e
estabelece comunicagao clara e objetiva com
este publico.

No que diz respeito ao nimero de queixas
comprovadas relativas a privacidade
do cliente, a CDHU recebeu durante o
ano solicitacdes de clientes referentes a
tentativas de fraudes através de cartas e
contatos telefonicos ou, principalmente,
via WhatsApp, por conta de recebimento
de boletos fraudados. Dos 1.102 clientes
que reportaram estes incidentes, conforme
informagao da Diretoria de Atendimento
Habitacional, 108 tiveram prejuizo financeiro
por terem realizado o pagamento. [418-1]

Esta situacdao ja havia sido identificada em
2020, porém, em 2021, se constatou uma
“evolugao” na tentativa destas fraudes com
0 advento do envio de cartas com boletos
falsos aos clientes, sugerindo que haviam
sido emitidas por escritorios credenciados
junto a CDHU.

Além destas fraudes, nao foi identificada
nenhuma invasao  ou tentativa de
hackeamento da rede e/ou sistemas da
CDHU. Tal fato provavelmente ocorreu
por negligéncia funcional, que estd sendo
apurada em investigacao policial. Sendo
assim, foram realizadas novas agodes visando
interromper e/ou evitar os riscos de fraudes,
conforme abaixo:

INTELLECTUAL
CAPITAL

EFFICIENCY IN CUSTOMER SERVICE
[102-15, 103-1, 103-2, 103-3]

CDHU is always attentive and engaged in its
relationship with its customers, therefore,
it continuously monitors the service that it
provides and establishes clear and objective
communication with this public.

With regard to the number of substantiated
complaints regarding customer privacy, the
Housing Assistance Department received
reports from customers during the year of
attempted fraud via letters, telephone calls and
especially via WhatsApp, with the receipt of
fraudulent bank payment slips. According to the
Housing Assistance Department’s information,
of the 1,102 customers who reported these
incidents, 108 resulted in financial losses as
they had already made the payment. [418-1]

This situation had already been identified in
2020. However, there was an “evolution” in
these frauds attempts in 2021, when letters
began to be sent to customers with false
payment slips, suggesting that they had been
issued by offices accredited with CDHU.

Apart from these frauds, no other attempts
to infiltrate or hack CDHU’s network and/or
systems were identified. These events probably
occurred due to functional negligence, which
is being investigated in a police investigation.
Therefore, new actions were taken to interrupt
and/or avoid the risk of fraud, as follows:




- Instauragdo de noticia crime na Delegacia
de Crimes Eletronicos;

- Contato com os escritéorios credenciados
sobre a emissao e envio das Cartas fraudadas
em nome deles, para que pudessem lavrar
Boletim de Ocorréncia;

- Envio de comunicagao a Febraban e Bacen
para monitorar CPF e CNPJ usados nos boletos
falsos;

- Envio de SMS a todos os clientes com
orientagOes para evitar que caiam em fraudes;

- Restricdo da disponibilidade da
funcionalidade de extracao de dados
em lote;

- Alteragaoforgadade senhasde administrador
de banco de dados dos sistemas;

- Correcao do controle de acesso as consultas
aos dados financeiros da Carteira (PRODESP)
no sistema do CRM;

- Antecipacao da implementagao do piloto do
Chat Bot no site da CDHU, visando diminuir a
interagao com atendentes;

- Implementacdo do novo portal de servigos
no site da CDHU, visando facilitar as consultas
dos clientes;

- Revisdo do acesso de todos os usuarios aos
sistemas do CRM e da Carteira, além dos
Relatérios BI com informagdes dos contratos;

- Exclusdo de usuarios genéricos no Sistema
do CRM;

- Criagdao de registro de auditoria para
extracdes dos dados em lote no Sistema do
CRM;

- Criagdo de registro de auditoria para as
consultas aos dados financeiros de contratos
no Sistema do CRM;

- Criagcao de novo Termo de Responsabilidade
e Confidencialidade para os usuarios dos
sistemas.

- Notification of a crime at the Electronic Crimes
Police Department;

- The accredited offices were contacted about
the issuance and sending of fraudulent Letters
on their behalf, so that they could draw up a
police report;

- Sending of communication to Febraban and
Bacen to monitor the CPF and CNPJ (individual
and corporate taxpayer’s numbers) used in the
false slips;

- Sending of SMS to all customers with
guidelines to prevent them from falling victim
to fraud;

- Restriction of availability of the batch data
extraction functionality;

- Forced change of systems database
administrator passwords;

- Correction of access control for queries
regarding the Portfolio’'s financial data
(PRODESP) via the CRM system;

- Deployment of the Chat Bot pilot on the
CDHU website brought forward, with the aim of
reducing interaction with attendants;

- Deployment of a new services portal on the
CDHU website, in order to facilitate customer
queries;

- Review of all users’ access to CRM and
Portfolio systems, in addition to BI Reports with
contract information;

- Exclusion of generic users from the CRM
System;

- Creation of an audit record for batch data
extraction in the CRM System;

- Creation of an audit record for consultation of
financial data on contracts in the CRM System;

- Creation of a new Term of Responsibility and
Confidentiality for users of the systems.

Além disso, outras acdes estdo sendo
analisadas, visando reforcar a seguranca de
acesso aos dados dos clientes, e poderao ser
implementadas durante 2022.

Ao longo do ano ndo foram identificados
nenhum outro vazamento, furto ou perda
de dados em qualquer das aplicacdes da
Companhia. Ndao houve nenhum caso de
necessidade de restore de backups que nao
funcionaram ou causaram perda de dados.
Foram mantidas as atividades de execugao
de backups periédicos e retencdao de dados
de acordo com as politicas definidas.

Foram mantidas as atividades de execucao
de backups periddicos e retencao de dados
de acordo com as politicas definidas.

Com relacdo a Lei Geral de Protecdo de
Dados Pessoais (LGPD), foram realizadas
acoes em 2021 para conduzir as adequagoes
necessarias para atender a esta lei, tais
como:

- Criagcao de Grupo de Trabalho para
planejamento e implantagdao da LGPD;

- Entrega do Plano de Conformidade a LGPD
ao Ouvidor Geral do Estado;

- Elaboracao de Termo de Declaragao para
compartilhamento de dados;

- Indicagdo do encarregado pelo tratamento
de dados (DPO) da CDHU;

- Divulgacao de material e treinamento interno
sobre a LGPD para todos os colaboradores;

- Divulgagdo no site da CDHU sobre o canal
de comunicacdao disponivel para contatos
sobre este assunto;

- Adequacao dos sistemas que solicitam
dados pessoais e que estejam disponiveis
no site da CDHU para pedir o consentimento
quanto ao tratamento destes dados.

CDHU is also analyzing other potential actions
in order to strengthen the security of access
to customer data, for possible implemented
during 2022.

No other leaks, theft or loss of data were
identified in any of the Company’s applications
during the year. There were no cases of
needing to restore backups that did not work
or caused data loss. Data backup and retention
activities were maintained in accordance with
the defined policies.

Regarding the General Personal Data Protection
Law (LGPD - Lei Geral de Protecdao de Dados
Pessoais), actions were taken in 2021 to carry
out the necessary adjustments to comply with
this law, including:

- Creation of a Working Group to plan for and
implement the LGPD;

- Delivery of the LGPD Compliance Plan to the
State Ombudsman;

- Preparation of a Term of Consent for data
sharing;

- Nomination of a Data Protection Officer at
CDHU;

- Dissemination of internal material and training
on LGPD for all employees;

- Disclosure of the communication channel
available for contacts related to this subject on
the CDHU website;

- Adaptation of the systems available on the
CDHU website that request personal data to
require consent regarding the handling of this
data.




Para 2022, estao previstas as seguintes acoes
para atender a LGPD:

- Finalizacdo e divulgacdo da Politica de
Governancga de Dados e Informacgdes (PGDI)
e da Politica de Protecao de Dados Pessoais
(PPDP);

- Criagdo de pagina na Intranet para
compartilhamento de informacoes
e orientagdbes sobre a LGPD para os
colaboradores;

- Realizacao do levantamento e mapeamento
de processos e sistemas que tratam
dados pessoais para adequacao a LGPD,
contemplando a elaboracdo do inventario
de dados detalhado para cada dado pessoal
encontrado, aidentificacao dasfontesderiscos
a privacidade do dado pessoal, bem como os
critérios para classificacao da probabilidade e
consequéncia na materializacdo do risco;

- Implementacao de uma solugdo tecnoldgica
que permita o monitoramento e bloqueio
do acesso indevido a dados sensiveis ao
negocio da Companhia, principalmente dados
pessoais, mitigando o risco de vazamento de
dados.

A CDHU inseriu nos Editais de Licitagao uma
clausula que faz referéncia ao tratamento de
dados e documentos constantes do processo
delicitacaoede execugaocontratual, deacordo
com a Lei Federal n© 13.709/2018.

Outra questdo relacionada ao atendimento
aos clientes é a reparacdo de danos fisicos
aos imoveis durante os primeiros 5 anos
de construcdao, que, conforme dispde o
artigo 618 do Cddigo Civil brasileiro, é de
responsabilidade do empreiteiro. Passado
esse periodo, a manutencdo compete a
familia. Sendo assim, as principais queixas
recebidas em 2021 nos canais de atendimento
sobre a qualidade do produto fornecido sao:
[416-2]

The following actions are planned for 2022 to
comply with the LGPD:

- Completion and disclosure of the Data and
Information Governance Policy and the Personal
Data Protection Policy;

- Creation of an Intranet page to share
information and guidance on LGPD for
employees;

- Survey and mapping of processes and systems
that involve personal data for compliance with
the LGPD. This will include preparation of a
detailed data inventory for each item of personal
data found, identification of sources of risks to
personal data privacy, as well as criteria for
classification of probability and consequences
in the case these risks materializing;

- Implementation of a technological solution
that permits the monitoring and blocking of
undue access to data sensitive to the Company’s
business, especially personal data, mitigating
the risk of data leakage.

CDHU has included a clause in the Bidding
Notices that refers to the processing of data and
documents contained in the bidding process
and contractual execution, in accordance with
Federal Law No. 13,709/2018.

Another issue related to customer service is
the repair of physical damage to properties
during the first 5 years after construction,
which is the responsibility of the contractor, as
provided for in article 618 of the Brazilian Civil
Code. After this period, maintenance becomes
the responsibility of the family. As such, the
main complaints received about the quality of
the product supplied via the service channels in
2021 were: [416-2]

Total de Queixas:

Total Complaints:

Infiltragdes / Infiltrations 443
Vazamentos / Leaks 296
Rachaduras e trincas / Cracks and fissures 252
Pisos e revestimentos soltos / Loose flooring and tiles 204
Acesso ao conjunto / Access to the complex 366
Aquecedor solar / Solar water heater 371
Total 3.932

49% dos problemas construtivos apontados
pela populagao.

Um grande volume de ocorréncias se refere
a pedidos de plantas e projetos, totalizando
1.017 ocorréncias, o que ndo se caracteriza
problemas construtivos. Dentre os problemas
apontados, 38% estao concentradas em
unidades entregues as familias até 5 anos.
Para as demais ocorréncias registradas,
os moradores sdao 0s responsaveis pela
manutencdo do patrimonio para evitar
que comprometa a saude e seguranga
das pessoas que la residem. Ainda que a
questao temporal seja relevante no que diz
respeito a responsabilidade civil objetiva, a
area de obras da CDHU adota os seguintes
procedimentos: [416-2]

a) Vistoria da unidade habitacional (UH):

- Se a UH tiver menos de cinco anos,
solicita vistoria a gerenciadora para detectar
problemas e causas. Se for superior a cinco
anos, salvo problemas de trincas e muros de
arrimo, o mutuario sera orientado a realizar
as manutengdes por sua conta.

49% of construction problems reported by the
population.

A large number of service events involve
requests for floor plans and projects (total
of 1,017 events), which are not classed as
construction problems. Of the problems
reported, 38% are concentrated in housing
units delivered to families in the last five years.
In the case of the other occurrences reported,
it is the residents’ responsibility to maintain the
property to prevent it from compromising the
health and safety of the people who live there.
Although the time period issue is relevant with
regard to strict civil liability, the CDHU works
area adopts the following procedures: [416-2]

a) Inspection of the Housing Unit:

- If the unit is less than five years old, the
management company is asked to inspect the
property to detect problems and causes. If it is
more than five years old then the mortgager
will be instructed to carry out maintenance on
their own behalf, with the exception of problems
with cracks and retaining walls.




- Quando se tratar de solicitagoes referentes
a trincas e muros de arrimo, também é
solicitado a gerenciadora Vvistoriar a UH
para avaliar os riscos envolvidos, causas e
solugoes.

- Em caso de identificagao de riscos, mesmo
que o imoével ndo se encontre em garantia,
eventualmente, a CDHU pode optar em
realizar as obras necessarias para resolver o
problema.

b) Notificacdo a Prefeitura Municipal ou
Construtora:

-Apodsaconclusaodavistoriapelagerenciadora,
se for constatado vicio construtivo ou falha
na execugcao, a CDHU notifica a Prefeitura
Municipal ou a Construtora para efetuar as
correcdoes necessarias, dependendo do tipo
de programa.

c) Conclusao dos reparos ou sua negativa:

-Seosreparosforamexecutados, aconstrutora
envia o termo de conclusao assinado e
a Companhia efetua o encerramento da
ocorréncia no sistema CRM.

- Apds o prazo concedido, e também
exauridas todas as possibilidades de solugao
administrativa, a CDHU envia o caso ao setor
juridico para iniciar demanda judicial.

ESTRUTURA DE
COMUNICACAO

[102-33]

Diversos canais de comunicacao e
relacionamento sdao oferecidos pela CDHU
aos seus publicos. Um deles é a Ouvidoria,
canal direto de comunicagcao com o cidadao.
As demandas para a Ouvidoria podem ser
encaminhadas diretamente pelo cidaddao a
CDHU por meio do Portal, por telefone, carta
ou presencialmente.

- When it comes to requests related to cracks
and retaining walls, the manager is also asked
to inspect the unit to assess the risks involved,
causes and solutions.

- In case any risks are identified, CDHU may
decide to carry out the work necessary to
resolve the problem, even if the property is no
longer under warranty.

b) Notification to the City Hall or Construction
Company:

- After the inspection is concluded by the
management company, CDHU notifies the City
Hall or the Construction Company of any defects
or construction errors found. They can then
make the necessary corrections, depending on
the type of program.

c) Completion of repairs or failure to do so:

- After the repairs have been completed,
the construction company sends a signed
completion term and the Company closes the
occurrence in the CRM system.

- After the deadline has passed and all
possibilities of administrative solutions have
been exhausted, CDHU sends the case to the
legal sector to initiate a lawsuit.

COMMUNICATION
STRUCTURE

[102-33]

Various communication and relationship
channels are offered by CDHU to its
stakeholders. One of these is the Ombudsman,
a direct channel of communication with the
citizen. Demands for the Ombudsman can
be forwarded directly by the citizen to CDHU
through the website, by phone, letter or in
person.



A Ouvidoria é responsavel por receber,
analisar e distribuir as respectivas areas
todas as manifestacbes de usuarios, com
o0 objetivo de melhorar o atendimento e
0s servicos prestados e corrigir acdes da
Companhia que possam ser prejudiciais ao
publico. Seu papel é garantir respostas ageis
e objetivas as demandas apresentadas, e
guando ha identificacdo de casos graves,
complexos ou que envolvam mais de uma
diretoria, o Presidente recebe notificagao e
decide a melhor solugdo, em conjunto com
outros diretores.

Toda solicitacao encaminhada a
Ouvidoria €& registrada em sistema
eletronico, classificada de acordo com
seu tipo (Denuncia, Elogio, Reclamacao,
Solicitacao de Informacao, Sugestao,
Outros) e encaminhada para analise
das areas competentes, cujas respostas
retornam pelo mesmo canal.

The Ombudsman is responsible for receiving and
analyzing all user demands before distributing
them to the respective areas. Its aim is to
improve customer service and the services
provided and to correct any company actions
that could be harmful to the public. Its role is
to ensure rapid and objective responses to the
demands presented. When cases are identified
as serious, complex or involving more than one
department, the CEO receives notification and
decides the best solution, together with other
officers.

Every request sent to the Ombudsman is
registered in an electronic system, classified
according to its type (Denouncement,
Praise, Complaint, Request for Information,
Suggestion, Others) and sent for analysis by
the competent areas, with their responses
returned through the same channel.

A Ouvidoria tem prazo legal de até 30 dias
para responder ao cidadao, prorrogavel pelo
mesmo periodo. Por meio dos relatorios
semestrais de atividades da Ouvidoria, sao
sistematizadas informagodes relevantes
sobre a atuacao da CDHU, possibilitando
a identificacao de problemas e desafios
para o aprimoramento do atendimento aos
cidaddos, beneficiarios ou nao dos programas
habitacionais. Os relatorios semestrais da
Ouvidoria e do SIC sao publicados no Portal
da CDHU:

http://www.cdhu.sp.gov.br/web/guest/
publicacoes/transparencia/relatorios-
ouvidoria

https://www.cdhu.sp.gov.br/web/guest/
publicacoes/transparencia/relatorios-sic

Outro canal de manifestacdes é o Sistema
Integrado de Informacgdes ao Cidadao (SIC),
instituido em cumprimento a Lei de Acesso
a Informacdo (Lei Federal n° 12.527) e o
decreto estadual que a regulamenta, n©
58.052, de 16 de maio de 2012.

O Canal de Denuncias constitui outra
ferramenta de comunicacdao destinada
a receber denulncias relativas ao desvio
de conduta envolvendo a CDHU e seus
parceiros, de acordo com as especificacoes
no Cédigo de Conduta e Integridade. As
denuncias recebidas sé&o automaticamente
encaminhadas ao Comité de Etica.

Em 2021, um caso relacionado ao Cddigo
de Conduta e Integridade foi registrado pelo
Canal de Denlncias, e em seguida, apurado e
encerrado no ambito do Comité de Etica. No
mesmo periodo, ndo chegou ao conhecimento
da alta administracdo preocupacgdes criticas
que demandasse a abertura de Comissao
Sindicante ou de Comissao Processante
Disciplinar. [102-34]

Durante o ano, com a continuidade da
pandemia de Covid-19, dois novos canais
oficiais de atendimento foram implementados,
o Portal CDHU Online e o Chat, que se
somam aos Postos de Atendimento,
Poupatempo, Consodrcios de Executoras, Al6
CDHU e Regionais. Também foram utilizados
aplicativos de videoconferéncia (Teams,
Zoom, Google Meet e outros), chat, telefone,
SMS, Kaizala e cartas, como forma de se
aproximar do cliente.

The Ombudsman hasalegaltermofupto30days
to respond to the citizen, which can be extended
for the same period. The Ombudsman’s half-
yearly activity reports systematize important
information on CDHU's performance, enabling
the identification of problems and challenges to
improving the service for citizens, whether or
not they are beneficiaries of housing programs.
The Ombudsman and SIC'’s half-yearly reports
are published on the CDHU website. http://
www.cdhu.sp.gov.br/web/guest/publicacoes/
transparencia/relatorios-ouvidoria
https://www.cdhu.sp.gov.br/web/guest/
publicacoes/transparencia/relatorios-sic

Another reporting channel is the Integrated
Citizen Information System (SIC), established
in compliance with the Access to Information
Law (Federal Law No. 12,527) and the state
decree that regulates it, No. 58,052, of May
16, 2012.

Another communication tool is the
Whistleblowing Channel, which receives
complaints regarding misconduct involving
CDHU and its partners, in accordance with
the specifications of the Code of Conduct and
Integrity. Complaints received are automatically
forwarded to the Ethics Committee.

In 2021, a case related to the Code of
Conduct and Integrity was reported via
the Whistleblowing Channel, before being
investigated and resolved through the Ethics
Committee. There were no other critical
concerns reported to the senior management
during this period that required the opening of
an Investigatory Commission or a Disciplinary
Processing Commission. [102-34]

During the year, with the Covid-19 pandemic
ongoing, two new official service channels
were deployed, the CDHU Online Portal and the
Chat. These were added to the existing Service
Desks, Poupatempo (multiservice government
centers), Consortiums of Executors, Al6 CDHU
and Regional Offices. Videoconferencing
applications (Teams, Zoom, Google Meet and
others), chat, telephone, SMS, Kaizala and
letters were also used as ways to get closer to
the customer.




Volume de atendimentos

A quantidade de atendimentos por canal de origem registrados no ano de 2021 esta resumida
no quadro abaixo:

Number of services provided

The number of customer service contacts recorded in 2021 is summarized in the table below, by channel of origin:

Canal de Origem / Channel of origin N©° de Ocorréncias / No. of events

Regionais / Channel of origin 21.605
Postos de Atendimento / Regional Offices 8.940

Poupatempo / Poupatempo 64.106
Al6 CDHU / Al6 CDHU 316.777
Consorcios / Consortia 123.370

Portal CDHU Online / CDHU Online Portal 24.723

CHAT e CHATBOT / CHAT and CHATBOT ~ 7.959

Outros / Others 28.575
Total 596.055

In 2021, the Ombudsman’s Office recorded a
total of 5,823 service events, mainly reports
of misconduct (2,030), complaints (2,319) and
requests for information (1,148), in addition to
praise (13), suggestions (37) and others (276).

A Ouvidoria registrouem 2021 o total de 5.823
manifestagdes, principalmente denudncias
(2.030), reclamagdes (2.319) e pedido de
informacdes (1.148), além de elogios (13),

sugestdes (37) e outros (276).
A total of 619 contacts were registered through

Pelo Servigo de Informagﬁes ao Cidadso the.C|t|z§n Information Service - SIC,. and t.he
main topics addressed by users were: queries

- SIC, foram registradas 619 solicitagdes, regarding housing services (registration,

e o0s principais temas abordados pelos reserve list and public notices), requests for

usuarios foram: informacgodes sobre floorplans of the projects, financial information

atendimento habitacional (inscricdo, lista de (agreement, ~ review and = suspension of
P Y . installments), requests for process views,

supléncia e editais), pedidos de plantas dos housing delivery information and information

empreendimentos, informacgbes financeiras regarding company employees.

(acordo, revisdao e suspensdao de parcelas),

pedidos de vistas de processos, dados

de entregas habitacionais e quadro de

funcionarios da Companhia.

Nivel de satisfacao

Responsavel por medir o nivel de satisfacdo em relacao ao atendimento, a Ouvidoria da CDHU
envia uma pesquisa ao usuario, que responde voluntariamente. O questiondrio aborda a
compreensao do cidadao/usuario em relagao a dificuldade no contato com o servigo, a qualidade
no atendimento, conclusao no atendimento e satisfacdo. Para finalizar, hd uma pergunta sobre
a importancia da Ouvidoria na tratativa da manifestacao dentro da Companhia e a possibilidade
de utilizar o servico novamente, caso seja necessario. [102-44]

O nivel de satisfacao do atendimento prestado pela CDHU é medido pela Central de Atendimento
Al6 CDHU, responsavel por 53% dos atendimentos registrados no ano de 2021, e apresenta
uma performance bastante positiva, como especificado a seguir:

Level of satisfaction

To measure the level of satisfaction with the service provided, the Ombudsman sends a survey to the user, who
responds voluntarily. The questions cover the citizen/user’s impressions in relation to the difficulty in contacting
the service, the quality of service, outcome of the service and satisfaction. Finally, it addresses the importance of
the Ombudsman in dealing with the demand within the company and the likelihood of using the service again, if
necessary. [102-44]

The level of satisfaction with the service provided by CDHU is measured by the Al6 CDHU Service Center, responsible
for 53% of service events recorded in 2021. It's performance was assessed positively, as shown in the following
table:

Pesquisa de Satisfacao / Satisfaction Survey Total / Total
Ligagdes Atendidas / Calls attended 351.761
Como vocé avalia o atendimento Total / Total 189.597
eletrénico que vocé ouviu ao ligar AvaliacBes /
no atendimento Alo CDHU?_ Evaluation Satisfeito / Satisfied 180.763
How would you rate the electronic
service that you heard when you .
called the Al6 CDHU service? Inj::;irsef:g?j/ 8.824

Nota / Score 95,30%
Total / Total 175.053
O motivo da sua ligacgao foi
esclarecido neste atendimento? Avaliagoes / .
Was the reason for your call clarified Evaluation Sim / Yes 161.875
by the service?
Nao / No 13.178
Nota / Score 92,47%
Total / Total 166.743
Por fim, como vocé avalia o
atendimento do nosso operador? Avaliagdes / Satisfeito / Satisfied 162.348
Finally, how would you rate the Evaluation '
service provided by our attendant? P
Insatlsfe!to / 4.395
Unsatisfied

Nota / Score 97,36%




COMUNICACAO
CORPORATIVA

O ano de 2021 foi atipico para o mundo
como um todo. Nao deixaria de ser também
para a CDHU e a Secretaria da Habitacao,
que tinham os eventos presenciais como
principal fonte para a divulgacao de suas
acoes. Gragcas ao avango da vacinagao de
Covid-19, as atividades presenciais foram
sendo retomadas aos poucos.

Ja na area de comunicagao corporativa, que
trabalha pela obtencdo de midia espontanea
para a Companhia, ou seja, espagos nos
meios de comunicacao sem custo financeiro.
A divulgacdo de informagdes aos veiculos
de comunicacdo é feita de forma estadual,
regional ou municipal, conforme a estratégia
de comunicagao.

Entre outros recursos, a assessoria utiliza o
follow-up (contato direto para sugestdao de
pautas sobre programas e agdes da CDHU)
e o site da propria Companhia, onde sdo
divulgadas as principais informacgdes sobre o
andamento dos projetos.

A CDHU também recebe por e-mail o contato
de veiculos de comunicacdo que buscam
algum posicionamento da CDHU diante
de algum tema especifico de interesse
publico. Nesses contatos, prioriza o zelo pela
imagem institucional da Companhia e define
estratégias de comunicagao para cada tema.

A CDHU também atua nas redes sociais
- como Facebook, Instagram, YouTube e
Twitter — para divulgar assuntos relacionados
aos programas da Companhia. As postagens
sao feitas com base no trabalho da CDHU e
dos diversos servigos oferecidos pela CDHU.
Também sdo apresentados conteldos do
Governo do Estado, como agles e servigos
disponiveis na Secretaria da Habitacgao.

CORPORATE
COMMUNICATION

The year 2021 was an atypical year for the
whole world. That was no different for CDHU
and the Housing Department, which had relied
on in-person events as the main source for
publicizing their actions. Thanks to progress
with  Covid-19 vaccination, face-to-face
activities were gradually resumed.

CDHU works to obtain spontaneous media
coverage for the Company, i.e., spaces in the
media without financial cost. The dissemination
of information to the media is carried out on a
state, regional or municipal basis, according to
the communication strategy.

Among other resources, the press office
uses follow-ups (direct contacts to suggest
articles on CDHU’s programs and actions)
and the Company’s website, where the main
information on the progress of the projects is
disclosed.

The CDHU also receives and replies to e-mails
from the media seeking comments from CDHU
regarding specific topics of public interest.
The office prioritizes replies that protect the
company’s institutional image and defines
communication strategies for each topic.

CDHU is also present on social networks - such
as Facebook, Instagram, YouTube and Twitter
- where it posts information related to the
company’s programs. The posts are based on
the work of the CDHU and relate to various
services offered by CDHU. Content from the
State Government is also presented, including
the actions and services available from the
Housing Department.




Redes Sociais:
https://www.facebook.com/cdhusp

https://www.instagram.com/cdhu.sp

https://www.youtube.com/channel/UCj2bXAG8_ri5-omQdTYg3pw

O conteudo divulgado nas redes sociais
da Companhia gera interagcdes e também
varias demandas dos usuarios, muitos deles
mutuarios da CDHU ou pessoas interessadas
em adquirir um imovel. Nestes casos, a
assessoria utiliza um padrao de respostas
com o intuito de atender o maximo de
guestionamentos do publico. [102-33]

A assessoria de imprensa também monitora
noticias em jornais, revistas, sites, radio
e televisao, com o objetivo de mensurar o
retorno da divulgacdo, informar as areas
técnicas e aos funciondrios assuntos

pertinentes a Companhia, bem como ao setor
da Habitagdo, e comunicar aos gestores,
em tempo real, situagbes emergenciais
que afetam a Companhia, como enchentes,
invasoes, manifestagdes, e que precisam de
respostas imediatas.

CAPITAL
HUMANO

A CDHU atua constantemente para oferecer
os melhores beneficios e treinamentos de
aperfeicoamento para seu publico interno,
de modo que permanega engajado nos
propdsitos da Companhia. No final de 2021,
a CDHU contava com 398 profissionais
contratados por prazo indeterminado por
meio de concurso publico, o que representa
uma redugcao de 27% em seu quadro
funcional comparado a 2020. Deste total, 149
pessoas sao do género feminino e 247 sao
do género masculino. Parte das atividades
da organizacdo é realizada por 44 estagiarios
e aprendizes, que ndo sdao empregados
proprios. [102-7, 102-8]

Nos Ultimos anos houve uma reducgao
significativa da estrutura da Companhia, que
passou de 644 empregados em 2017 para
398 em 31 de dezembro de 2021.

The content published on the Company’s social
networks generates interactions, as well as
demands from users, many of whom are CDHU
mortgagers or people interested in acquiring a
property. In these cases, the press office uses a
standardized set of answers in order to answer
as many questions as possible from the public.
[102-33]

The press office also monitors news in
newspapers, magazines, websites, radio and
television, in order to measure the return on
publicity. It informs the technical areas and
employees of matters relating to the Company,
as well as to the Housing sector. It also
communicates with managers, in real time,
regarding emergency situations that affect
the Company and that require an immediate
response, such as floods, land invasions, and
demonstrations.

HUMAN
CAPITAL

CDHU works constantly to offer the best benefits
and training to its internal employees, in order
to keep them engaged with the company’s
purpose. At the end of 2021, CDHU had 398
permanent employees, hired through a public
service entrance exam. This represents a 27%
reduction in staff numbers compared to 2020.
Of this total, 149 employees are female and 247
are male. Part of the organization’s activities
are carried out by 44 interns and apprentices,
who are not full employees. [102-7, 102-8]

The company has downsized significantly in
recent years, with the number of employees
falling from 644 in 2017 to 398 on December
31, 2021.

O desligamento de 246 pessoas neste periodo
corresponde a 38,19% do quadro existente
em 2017. [102-10]

Em 2021, a CDHU demitiu 151 empregados,
sendo 60 do sexo feminino, correspondendo a
40% dos demitidos, e 91 do sexo masculino,
correspondendo a 60%. Durante o ano houve
quatro admissdes no cargo de livre provimento
de Assessor Executivo, todos acima de 50
anos, sendo 1 mulher e 3 homens. [401-1]

Do total de 398 empregados, declaram-se de
cor amarela 11 pessoas do género masculino
(4%) e 13 pessoas do género feminino (3%),
de cor parda 24 pessoas do género masculino
(6%) e 11 pessoas do género feminino (3%), e
de cor negra 12 pessoas do género masculino
(3%) e 5 pessoas do género feminino (1%).

O total correspondente aos “Grupos
Minoritarios - raca” € de 76 pessoas,
equivalente a 19,09% do quadro geral de
empregados. Nas subdivisdes por Categoria
Profissional (Gerencial, Administrativo,
Técnico e Operacional), os percentuais
correspondem ao total por raca e género
em relacdo ao total de individuos/minorias
por género de cada categoria. A composicao
plena dos administradores na CDHU ¢
composta por individuos da raca branca, e
ndao ha PCDs (Pessoa com Deficiéncia) no
grupo dos administradores.

The fact that 246 employees were made
redundant in this period corresponds to
38.19% of the existing staff in 2017, with the
aim being to meet government guidelines for
fiscal adjustment. [102-10]

In 2021, CDHU laid off 151 employees, of which
60 were female, corresponding to 40% of those
laid off, and 91 were male, corresponding
to 60%. During the vyear, there were four
admissions to the position of Executive Advisor
(not requiring public entrance exam), consisting
of 1 woman and 3 men, all over 50 years
old. The resulting challenge is to improve the
effectiveness of the company’s performance,
and the services it provides. [401-1]

Of the total of 398 employees, 11 men (4%)
and 13 women (3%) declared themselves as
east asian, 24 men (6%) and 11 women (3%)
as mixed-race, and 12 men (3%) and 5 women
(1%) as Black.

The total corresponding to “Minority Groups -
Race” is 76 people, equivalent to 19.09% of the
general staff. In the subdivisions by Professional
Category (Management, Administrative,
Technical and Operational), the percentages
correspond to the total by race and gender in
relation to the total of individuals/minorities
by gender in each category. The senior
management at CDHU is entirely composed of
white individuals, and there are no People with
Disabilities in this group.

405-1 COMPOSICAO DO QUADRO

DE GOVERNANCA DISCRIMINADOS
POR CATEGORIA FUNCIONAL, DE
ACORDO COM GENERO, FAIXA ETARIA,

MINORIAS E OUTROS INDICADORES DE <30 Porcen- Entre 30 Porcen- Porcen-
DIVERSIDADE anos tagem e 50 anos tagem > 50 anos tagem
DIVERSITY OF GOVERNANCE BODIES BY (qtde) (%) (qtde) (%) (qtde) (%)
GENDER, AGE GROUP, MINORITIES, AND OTHER < 30 years Percentage Percentage Percenta- 30-50 years Percentage
INDICATORS OF DIVERSITY old (qty) (%) (%) ge (%) old (qty) (%)
/I\\;Iaaluesculino 0 0 2 18% 7 64%
Feminino 0 0 0 0% 2 18%
405-1 COMPOSICAO DO QUADRO

DE EMPREGADOS DISCRIMINADOS

POR CATEGORIA FUNCIONAL, DE

ACORDO COM GENERO, FAIXA ETARIA,

MINORIAS E OUTROS INDICADORES DE < 30 Entre 30 Porcen-

DIVERSIDADE anos Porcenta- e 50 anos tagem > 50 anos Porcenta-
DIVERSITY OF EMPLOYEES PER EMPLOYEE (qtde) gem (%) (gtde) (%) (gtde) gem (%)
CATEGORY, BY GENDER, AGE GROUP, MINORITIES, < 30 years Percentage Percentage Percenta-  30-50 years Percentage
AND OTHER INDICATORS OF DIVERSITY old (qty) (%) (%) ge (%) old (qty) (%)
Masculino 0 0 50 20% 198 80%
Esﬂ:];lienino 0 0 26 17% 124 83%




Amarela
(qtde) Amarela Parda (qtde) Parda (%) Negra
Diversidade Racial East Asian (%) Mixed-race Mixed-race (qtde) Negra (%)
Racial Diversity (Qty) Asian (%) (qty) (%) Black (Qty) Black (%)
GERENCIAL / MANAGEMENT
Masculino 4 2% 7 4% 3 2%
Male
Feminino 1 1% 4 20 2 1%
Female
ADMINISTRATIVO / ADMINISTRATIVE
Masculino 1 1% 5 204 0 0%
Male
Feminino 7 7% 3 3% 2 2%
Female
TECNICO / TECHNICAL
Masculino 5 6% 5 6% 4 50,
Male
Feminino 4 5% 3 4% 0 0%
Female
OPERACIONAL / OPERATIONAL
Masculino 1 2% 10 20% 5 10%
Male
Feminino 1 2% 1 2% 1 2%
Female
TOTAL/ TOTAL
Total Masculino 11 3% 24 6% 12 3%
Total Male
Total Feminino 13 3% 11 3% 5 1%
Total Female
GRUPOS MINORITARIOS
OU VULNERAVEIS -
PCDS
MINORITY OR L
VULNERABLE GROUPS Feminino Feminino Masculino Masculino Total
- PEOPLE WITH (qtde) (%) (qtde) (%) (qtde) Total %
DISABILITIES Female Female % Male Male (%) Total Total (%)
Adnjir)istrqtivo 1 0,25% 3 0,75% 4 1,01%
Administrative
Gerencial 1 0,25% 5 1,26% 6 1,51%
Management
Operacional 0 0 5 1,26% 5 1,26%
Operational
Tecnipo 1 0,25% 3 0,75% 4 1,01%
Technical
405-1 COMPOSIci\O DOS GRUPOS
RESPONSAVEIS PELA GOVERNANCA
POR CATEGORIA FUNCIONAL, DE
ACORDO COM GENERO, FAIXA ETARIA,
MINORIAS E OUTROS INDICADORES DE < 30 Porcen- Entre 30 Porcen- Porcen-
DIVERSIDADE anos t 50 t > 50 t
DIVERSITY OF GOVERNANCE CATEGORY, BY agem  e»>0anos  tagem anos  tagem
GENDER, AGE GROUP, MINORITIES, AND OTHER  (qtde) (%) (qtde) (%) (qtde) (%)
INDICATORS OF DIVERSITY < 30 years Percentage Percentage Percentage  30-50 years Percentage
old (qty) (%) (%) (%) old (qty) (%)
Masculino 0 0 2 16% 7 64%
Male
Eem‘”‘”" 0 0 0 0% 2 18%
emale

Atualmente, ndo ha na CDHU contrato de trabalho com previsdao salarial sujeita a regra do
salario minimo vigente. A seguir, esta descrita a proporcao do menor salario pago, por género,
comparado ao salario minimo local: [202-1]

- Parcela dos empregados cuja remuneragdo é feita com base em salarios sujeitos as regras
do salario minimo: 0%

- Proporcdo do menor salario praticado pela empresa em relagdao ao saldrio minimo (feminino):
292%

- Proporgao do menor salario praticado pela empresa em relagao ao saldrio minimo (masculino):
210%

- Parcela dos trabalhadores (excluindo empregados) cuja remuneracdo é feita com base em
salarios sujeitos as regras do salario minimo: 100%

- Salario mais baixo da organizacdo (masculino): R$ 2.315,41
- Salario mais baixo da organizacdo (feminino): R$ 3.207,52
- Salario minimo local estabelecido oficialmente pelo governo: R$ 1.100,00

Em relacdo a remuneracao dos colaboradores, os salarios sao corrigidos conforme os Acordos
Coletivos das categorias preponderantes. A remuneragdao dos Arquitetos e Engenheiros é
baseada no piso salarial definido pelos sindicatos destas categorias. Vale lembrar que 100% dos
empregados sao abrangidos por acordos de negociacao coletiva entre a CDHU e os Sindicatos
representantes. A correcao salarial a todos, indistintamente, foi de 4,99%. [102-39, 102-35,
102-36, 102-37, 102-39, 102-41]

O corpo diretivo da CDHU é composto por 1 Diretor-Presidente e 3 Diretores, todos do sexo
masculino. O quadro gerencial € composto por 55 mulheres e 113 homens, ja o quadro técnico/
administrativo é composto por 83 mulheres e 96 homens. [405-2]

Em relagdo aos beneficios, tanto os empregados em tempo integral quanto os de tempo parcial
sao contemplados. Sao consideradas ‘unidades operacionais importantes’ todas as areas da
Companhia. A seguir estd a lista completa de beneficios oferecidos em 2021: [401-2]

Currently, there are no employment contracts at CDHU with salaries subject to the minimum wage rules in force.
The ratio of the lowest wage paid, by gender, compared to the local minimum wage is described below: [202-1]

- Proportion of employees whose remuneration is based on wages subject to minimum wage rules: 0%

- Ratio of the lowest salary paid by the company to the minimum wage (female): 292%

- Ratio of the lowest salary paid by the company to the minimum wage (men): 210%

- Proportion of workers (excluding employees) whose remuneration is based on wages subject to minimum wage
rules: 100%

- Lowest salary in the organization (male): BRL 2,315.41

- Lowest salary in the organization (female): BRL 3,207.52

- Local minimum wage officially established by the government: BRL 1,100.00

Regarding the remuneration of employees, salaries are adjusted according to the Collective Agreements of the
overriding categories. The pay of Architects and Engineers is based on the salary floor defined by the unions
representing these categories. It is worth reiterating that 100% of employees are covered by collective bargaining
agreements between CDHU and the representative Unions. The salary adjustment was 4.99% for all, without
distinction. [102-35, 102-36, 102-37, 102-39, 102-41]

CDHU’s governing body is composed of one Chief Executive Officer and three Executive Officers, all male. The
management team is composed of 55 women and 113 men, while the technical/administrative team is composed of
83 women and 96 men. [405-2]

Regarding benefits, both full-time and part-time employees are covered. All areas of the Company are considered
‘important operating units’. The following is the full list of benefits offered in 2021: [401-2]




401-2- Beneficios concedidos a empregados de tempo integral que nao sdo oferecidos a
empregados temporarios ou em regime de meio periodo, discriminados por unidades operacionais

importantes da organizagdo. 2021
401-2- Benefits provided to full-time employees that are not provided to temporary or part-time employees, by significant locations of operation.

Licenca maternidade (Sim/N&o) Sim
Maternity leave (Yes/No) Yes

Cobertura para incapacidade/invalidez (Sim/N&o) Sim
Disability/invalidity coverage (Yes/No) Yes

Auxilio creche (Sim/Nao) Sim
Daycare assistance (Yes/No) Yes

Auxilio funeral (Sim/N&o) Sim
Funeral assistance (Yes/No) Yes

Auxilio por filho especial (Sim/N&o) Nao
Special needs child support (Yes/No) No

Transporte fretado (Sim/Nao) Nado
Chartered transport (Yes/No) No

Vale alimentagdo (Sim/N&o) Sim
Food voucher (Yes/No) Yes

Vale refeicdo (Sim/Nao) Sim
Meal voucher (Yes/No) Yes

Licenga paternidade (Sim/Nao) Sim
Paternity leave (Yes/No) Yes

Remuneragdo variavel (Sim/N&o) N&o
Variable remuneration (Yes/No) No

Convénio com academias (Sim/N&o) Nao
Gym membership agreements (Yes/No) No

Plano de aquisicdes de agdes (Sim/Nao) Nado
Stock ownership plan (Yes/No) No

Fundo de aposentadoria (Sim/N&o) Nao
Retirement fund (Yes/No) No

Seguro de Vida em grupo (Sim/Nao) Sim
Group Life Insurance (Yes/No) Yes

Vale Transporte (Sim/N&o) Sim

Transportation voucher (Yes/No) Yes

Assisténcia médica (Sim/N&o) Sim

Medical assistance (Yes/No) Yes

Beneficios - Investimento Total (R$)

Benefits - Total Investment (BRL)

Assisténcia odontoldgica (Sim/N&o) Sim

Dental assistance (Yes/No) Yes

Beneficios padrdo para empregados de tempo integral sdo estendidos a colaboradores de meio periodo ou

temporarios ? Se sim, indique quais. (Sim/N&o) Sim

Standard benefits for full-time employees are extended to part-time or temporary employees ? If yes, Yes

indicate which ones. (Yes/No)

Transporte fretado (Sim/N&o) Sim

Chartered transport (Yes/No) Yes

Auxilio por filho especial (Sim/N&o) Nao
Special needs child support (Yes/No) No

Auxilio funeral (Sim/N&o) Sim

Funeral Assistance (Yes/No) Yes

Licenga Paternidade (Sim/Nao) Sim

Paternity Leave (Yes / No) Yes

Assisténcia Médica (Sim/N&o) Sim

Group Life Insurance (Yes/No) Yes

Plano de Aquisigbes de Agdes (Sim/Nao) Nao
Stock purchase plan (Yes/No) No

Seguro de Vida em Grupo (Sim/N&o) Sim

Group life insurance (Yes/No) Yes

Fundo de Aposentadoria (Sim/Nao) Nao
Retirement fund (Yes/No) No

Licenca Maternidade (Sim/N&o) Sim

Maternity leave (Yes / No) Yes

O numero total de empregadas com
direito a licenca-maternidade é de 150, e
o de empregados com direito a licenca-
paternidade é de 248. Um homem e uma
mulher voltaram ao trabalho apds a licenga
em 2021, totalizando 100% de taxa de
retorno/retencao de empregados que
tiveram o beneficio da licenca-maternidade/
paternidade. [401-3]

Conforme previsto em Acordo Coletivo
de Trabalho na Clausula 522, a CDHU se
obriga a comunicar seus empregados e
sindicatos com antecedéncia minima de 90
dias, correspondente a 13 semanas, sobre
qualquer encerramento de atividades, sem
prejuizo do aviso prévio. [402-1]

The total number of employees entitled to
maternity leave is 150, and of employees
entitled to paternity leave is 248. One man
and one woman returned to work after leave
in 2021, for a total return/retention rate of
100% for employees who received maternity/
paternity leave. [401-3]

As provided for in Clause 52 of the Collective
Bargaining Agreement, CDHU is obliged to
inform its employees and the unions of any
termination of activities at least 90 days,
corresponding to 13 weeks, in advance, without
prejudice to prior notice. [402-1]



SAUDE E SEGURANCA
NO TRABALHO

[103-1, 103-2, 103-3]

A CDHU segue normas e diretrizes
reconhecidas de gestdo de risco e/ou sistema
de gestdo na area de Saude e Seguranga,
como o Programa de Prevencao dos Riscos
Ambientais (PPRA) - NR9 e Programa de
Controle Médico de Saude Ocupacional
(PCMSO) - NR7. Atualmente, 100% dos
empregados (398 pessoas) e 100% dos
estagiarios (44 pessoas) sdo cobertos pelo
sistema de gestdao de salde e seguranca do
trabalho. [403-1, 403-8]

Devido a pandemia de Covid-19, e observadas
as portarias e determinacdes do Ministério
da Saude, em 2021 foram executadas agoes,
adequacdes e elaboragcao de protocolos
alinhados as diretrizes governamentais com
base nos Decretos Estaduais e Municipais, para
garantir condicdes sanitarias que resguardam
a salde e seguranca dos colaboradores que
exercem atividades presenciais. Todos os
empregados estabelecidos na sede da CDHU
na capital, bem como aqueles estabelecidos
nos escritorios regionais situados em cidades
do interior de S3ao Paulo, sao atendidos de
forma ison6mica perante o sistema de gestéo
de Saude, Seguranca e Medicina do Trabalho,
em conformidade com as legislacdes vigentes.
[403-1]

Também foi necessario implantar agdes em
todos os postos de trabalho objetivando
a adequacdo sanitaria dos ambientes.
Para quem estd em teletrabalho houve
atendimentos psicossociais peridédicos com
o0 objetivo de acolhimento e orientagoes
pontuais, uma vez que todos os empregados
foram orientados quanto ao protocolo de
Procedimentos e Enfrentamento a Covid-19
na Companhia através de comunicados
por e-mail, WhatsApp, fixacao em mural e
distribuicdo de materiais explicativos.

HEALTH AND
SAFETY AT WORK

[103-1, 103-2, 103-3]

CDHU follows recognized risk management
standards and guidelines and/or a Health
and Safety management system, such as the
Environmental Risk Prevention Program (PPRA)
- NR9 and the Medical Control Program for
Occupational Health (PCMSO) - NR7. Currently,
100% of employees (398 people) and 100%
of interns (44 people) are covered by the
occupational health and safety management
system. [403-1, 403-8]

In the context of the Covid-19 pandemic, and
observing the advice and determinations of the
Ministry of Health, CDHU carried out actions,
adjustments and elaboration of protocols
in 2021 to ensure sanitary conditions that
safeguard the health and safety of employees
who perform face-to-face activities. This is
in line with government guidelines based on
State and Municipal Decrees. All employees are
treated equally under the Occupational Health,
Safety and Medicine management system,
in accordance with the current legislation,
regardless of whether they are based at CDHU'’s
headquarters in S@o Paulo City or at regional
offices located in cities in the interior of Sao
Paulo State. [403-1]

It was also necessary to take actions to
ensure adequate sanitary conditions in the
working environment for all job positions. For
those working from home there were periodic
psychosocial consultations with the aim of
providing support and specific guidance. All
employees were instructed on the company’s
Procedures and Protocols for Combating
Covid-19 through communications by email,
WhatsApp, notice boards, and distribution of
explanatory materials.

Durante o ano de 2021 foram confirmados
88 casos de Covid-19, com &ébito de dois
colaboradores. O percentual de empregados
vacinados na CDHU no periodo até 31 de
dezembro de 2021 foi:

Empregados ativos: 391
Vacinados com 12 e 22 doses: 391 (100%)
Vacinado com 32 dose: 141 (36%)

A fim de identificar os perigos e avaliar os
riscos envolvidos em suas atividades, a
Companhia contrata empresas especializadas
com profissionais habilitados para realizacao
do PPRA e do Laudo Técnico das Condigoes
Ambientais do Trabalho (LTCAT).

Apartirdestasinspecgbesperiddicas, realizadas
de forma conjunta entre o responsavel
pela Seguranca do Trabalho na CDHU e os
membros da Comissao Interna de Prevengao
de Acidentes (CIPA), sao identificadas
necessidades de adequagbes e melhorias
e produzidos relatérios encaminhados as
areas de manutencdo, que participam das
adequacgles necessarias. [403-2]

A CDHU também dispde de canal de denuncias,
no qual o colaborador pode se comunicar
sobre os mais diversos assuntos que envolvem
o funcionamento da organizagdao, com
resguardo do sigilo. H& ainda atendimentos
diretos com equipe do Nucleo de Atendimento
Social, Seguranca e Medicina do Trabalho,
também com sigilo resguardado, que passam
a integrar as acoes prioritarias do Nucleo de
Medicina e Seguranca do Trabalho até a sua
devida adequacgao e/ou implementacao.

Além destas inspegOes periddicas, o
médico do trabalho realiza semanalmente
exames ocupacionais previstos no PCMSO.
Complementarmente, sao realizadas agoes
para o esclarecimento sobre determinados
temas relevantes sobre salde, como saude
mental, prevencdao ao suicidio e prevencao
ao cancer de mama e cancer de préstata.
[403-3]

During 2021, 88 cases of Covid-19 were
confirmed, with the death of two employees.
The percentage of vaccinated employees at
CDHU in the period up to December 31, 2021
was:

Active employees: 391
Vaccinated with 1st and 2nd doses: 391 (100%)
Vaccinated with 3rd dose: 141 (36%)

In order to identify hazards and assess risks
involved in its activities, the Company hires
specialized companies that use qualified
professionals to conduct the PPRA and the
Technical Report on Environmental Working
Conditions (LTCAT).

Based on these periodic inspections, carried
out jointly by the person responsible for
Occupational Safety at CDHU and the members
of the Internal Accident Prevention Commission
(CIPA), any necessary adjustments and
improvements are identified and reports sent
to the maintenance areas, which implement
the necessary adjustments. [403-2]

CDHU also has a whistleblowing channel, which
the employee can use to communicate on a wide
range of matters involving the organization’s
functioning with full confidentiality. Confidential
direct consultations with the Social Service,
Safety and Occupational Medicine Center team
are also available. This Center has assumed the
priority actions of the Occupational Medicine
and Safety Center until it can be properly
adapted and/or implemented.

In addition to these periodic inspections, the
occupational physician carries out weekly
occupational check-ups, as foreseen in the
Medical Control Program for Occupational
Health (PCMSO). Furthermore, actions are
taken to provide clarification on certain
relevant health topics: mental health, suicide
prevention, and breast and prostate cancer
prevention. [403-3]




A Companhia também dispde de Cddigo de
Conduta e Integridade, por meio do qual
se compromete em assegurar condigdes de
salde e seguranca aos seus colaboradores.
A qualquer momento, eles podem acionar a
CIPA e/ou o Nucleo de Atendimento Social,
Seguranca e Medicina do Trabalho, a fim de
verificar situagdes de risco em seu posto de
trabalho, incluindo situagdes relacionadas a
Covid-19. Também podem acionar a Brigada
de Incéndio, do Edificio CIDADE I. [403-3]

Se for necessario é feita averiguacdo no
local para levantamento de informagoes do
incidente e/ou riscos presentes, juntamente
com representantes da CIPA, Brigada de
Incéndio e/ou bombeiros civis. A avaliacao
e reavaliacdo de periculosidade é tratada
mais especificamente em inspegdes por
profissional habilitado de empresa contratada
para realizar levantamento de informacodes
para elaboracao de LTCAT. [403-3]

A participacao e avaliacao dos colaboradores
no sistema de gestdo de saude e seguranca
do trabalho se faz por meio de canal aberto,
a partir de interagdo com representantes
da CIPA, bem como interacdo direta com o
Nucleo de Atendimento Social, Seguranca
e Medicina do Trabalho. Periodicamente,
esse nucleo publica informacgdes relevantes
sobre saude e seguranca do trabalho para os
trabalhadores da organizagao. [403-4]

Em termos de capacitacdo em saude
e seguranca do trabalho oferecida aos
trabalhadores, podem ser citadas:
treinamento anual para formagao de gestao
da CIPA; treinamento anual de formagao e/
ou reciclagem para brigadistas, objetivando
plena capacitagao para o pronto atendimento
em possivel caso de incéndio na Companhia.
[403-5]

A CDHU mantém convénio médico da Amil,
Plano One 1000 e One 2000 (opcional)
com abrangéncia nacional, destinados aos
seus empregados, diretores e dependentes,
sendo o escopo do acesso preventivo e/
ou para tratamentos diversos, conforme
ampla cobertura de especialidades médico/
hospitalar e de laboratérios clinicos. [403-6]

The Company also has a Code of Conduct
and Integrity, through which it undertakes to
ensure the health and safety of its employees.
Employees can call the CIPA and/or the Center
for Social Services, Safety and Occupational
Medicine at any time in order to check on risk
situations in the workplace, including situations
related to Covid-19. They can also call the
Fire Brigade, based at the CIDADE I Building.
[403-3]

If necessary, an on-site investigation is carried
out to gather information on the incident and/or
risks present, together with representatives of
the CIPA, Fire Brigade and/or civil firefighters.
Hazard assessment and reassessment is more
specifically addressed in inspections by a
qualified professional from a company hired to
gather information for the preparation of the
LTCAT. [403-3]

The participation and evaluation of employees in
the occupational health and safety management
system takes place through an open channel,
based on interaction with CIPA representatives,
as well as direct interaction with the Social
Service, Safety and Occupational Medicine
Center. Periodically, this center publishes
relevant information on occupational health and
safety for the organization’s workers. [403-4]
In terms of occupational health and safety
training offered to workers, the following
can be mentioned: annual training for CIPA
commission management; annual training and/
or refresher training for firefighters, with the
aim of providing full training for an emergency
response in the event of a fire at the company.
[403-5]

CDHU maintains a medical insurance plan
with Amil, the One 1000 and One 2000 Plan
(optional) with national coverage. This covers
its employees, executives, and dependents,
with scope of preventive access and/or various
treatments, through a wide-ranging network
of medical/hospital facilities and clinical
laboratories. [403-6]

Além dos servigos disponibilizados através
da rede Amil, ha a facilitacdo de acesso ao
calendario de vacinagao anual da Secretaria
Estadual da Saude, principalmente nas
campanhas que exigem maior mobilizagao da
populacao, bem como orientagdes prestadas
pelo médico do trabalho e profissionais
de psicologia e servico social do Nucleo de
Medicina e Seguranca do Trabalho da CDHU,
mesmo em situagdes nao relacionadas ao
ambiente de trabalho, inclusive familiares.
[403-6]

Pelo fato da atividade preponderante da
CDHU restringir-se aquelas executadas em
ambiente de escritério, a Companhia esta
enquadrada no menor grau de risco laboral,
por isso, sdao suficientes as inspegoes,
vistorias e demais processos ja informados
nos indicadores anteriores. Portanto, a
relacdo de negocios da CDHU nao oferece
riscos significativos a saude do trabalhador,
ou 0 menor risco possivel. [403-7]

Algumas medidas para eliminar perigos sao
tomadas regularmente, como a realizagao
de inspecdes periddicas conjuntas entre
o responsavel pela seguranca do Trabalho
na CDHU e os membros da CIPA, incluindo
participacao de profissional habilitado de
empresa contratada para realizagdao de
PPRA - Programa de Prevencao dos Riscos
Ambientais (NR-09). A partir das inspecoes,
nas quais sao identificadas necessidades
de adequacdes e melhorias, sdao produzidos
relatérios, encaminhados oficialmente as
areas de manutencdo, que estardo envolvidas
na execucdo das adequacdes necessarias.
[403-9]

In addition to the services provided through
the Amil network, there is also facilitated
access to the State Department of Health's
annual vaccination schedule, especially in
campaigns that require greater mobilization of
the population. Guidance is also provided by
the occupational physician, and psychology
and social service professionals from CDHU's
Medical and Occupational Safety Center, even
in situations unrelated to the work environment
and including family members. [403-6]

In view of the fact that CDHU’s activities are
predominantly restricted to those carried
out in an office environment, the Company
is classified as having the lowest degree of
occupational risk. Therefore, it is considered
sufficient to carry out inspections, surveys and
the other processes described previously. As
such, CDHU’s business activities do not pose
any risk to the health of the worker, or the
lowest possible risk. [403-7]

Certain measures to eliminate hazards are
taken regularly, such as periodic inspections
conducted jointly by the person responsible for
Occupational Safety at CDHU and the members
of the CIPA. The inspection is accompanied
by a qualified professional from a company
hired to carry out the Environmental Risk
Prevention Program (PPRA) (NR-09). Based
on the inspections - during which necessary
adjustments and improvements are identified
- reports are produced, which are officially
forwarded to the maintenance areas to ensure
that the necessary adjustments occur. [403-9]




Empregados cujo local de trabalho seja coberto pelo Sistema
Employees whose workplace is covered by the System

398 | 100%

Trabalhadores (ndo empregados) cujo local de trabalho seja coberto pelo sistema 44 | 100%

Workers (non-employees) whose workplace is covered by the system

Empregados cujo local de trabalho seja coberto pelo sistema e auditados

internamente

Employees whose workplace is covered by the system and audited internally

398 | 100%

Trabalhadores (ndo empregados) cujo local de trabalho seja coberto pelo sistema e

auditados internamente

Workers (non-employees) whose workplace is covered by the system and audited internally

44 | 100%

Empregados cujo local de trabalho seja coberto pelo sistema e auditados

externamente

Workers whose workplace is covered by the system and audited externally

398 | 100%

Trabalhadores (ndo empregados) cujo local de trabalho seja coberto pelo sistema e

auditados externamente

Workers (non-employees) whose workplace is covered by the system and audited externally

44 | 100%

Os locais de trabalho sao vistoriados
internamente pelos membros da CIPA e
externamente por empresa terceirizada.

Em 2021 nao houve registro de acidente
de trabalho na CDHU, considerando as
756.976 horas trabalhadas. Também nao
foram registradas doencas profissionais de
comunicagao obrigatoria. [403-9, 403-10]

Workplaces are inspected internally by CIPA
members and externally by an outsourced
company.

In 2021, there were no reported work-related
accidents at CDHU, considering the 756,976
hours worked. Also, no occupational diseases
of mandatory communication were recorded.
[403-9, 403-10]

ETICA, TRANSPARENCIA
E INTEGRIDADE

[103-1, 103-2, 103-3]

Pela natureza da empresa e também em razao
de seu objeto social, a CDHU ndo concorre
com outros parceiros, em especial deiniciativa
privada, ja que é o braco responsavel para a
concretizacao da politica de implantacdo das
habitacOes de interesse social no ambito do
Governo do Estado de Sao Paulo. Assim, nao
houve em 2021 quaisquer agdes movidas por
concorréncia desleal, violagdo da legislacao
antitruste ou monopolista, mesmo que na
condicdo de participante, seja no passado ou
no presente. [206-1]

Também nao houve durante o ano qualquer
ocorréncia de casos de discriminacdo, e todos
os empregados tiveram capacitagao referente
ao Cédigo de Etica e Integridade. [406-1]

ETHICS,
TRANSPARENCY
AND INTEGRITY

[103-1, 103-2, 103-3]

Due to the nature of the company its corporate
purpose, CDHU does not compete with other
partners, especially those from the private
sector, since it is the organ responsible for
implementing social housing policy within the
scope of the Sao Paulo State Government.
Thus, there were no lawsuits filed for anti-
competitive behavior, or violation of antitrust
or monopoly legislation in 2021, even as a
participant, whether in the past or present.
[206-1]

There were also no incidents of discrimination
during the year, and all employees received
training on the Code of Ethics and Integrity.
[406-1]




Na relagdo com os Agentes Econdmicos,
a CDHU, por meio dos instrumentos
contratuais, destaca a necessidade de que
sejam aplicadas as medidas preventivas e
corretivas determinadas nos regulamentos
disciplinares de segurancga e de higiene, nas
exigéncias emanadas pela CIPA, bem como
no disposto na Lei 6514/77, nas Normas
Regulamentadoras relativas a Seguranga e
Medicina do Trabalho, aprovadas pela Portaria
3214/78 e suas revisdes, e especificamente
na NR-18 - Condicdes e Meio Ambiente de
Trabalho na Industria da Construcdo, sem
prejuizo das demais disposicoes legais
aplicaveis a espécie. A Companhia, por
intermédio de suas gerenciadoras, realiza
a fiscalizacdo das obras, inclusive no que
diz respeito as condicbes dos canteiros e
alojamentos, de modo a verificar eventuais
irreqularidades relativas as condicbes de
trabalho infantil e andlogas a escravidao.
[408-1, 409-1]

Para resguardar, prevenir e coibir vandalismo
ou invasdo de seus bens imdveis, e na
execugao dos servicos de gestao condominial
dos edificios Cidade I, II e IV, a CDHU, na
area de seguranga, conta com profissionais
terceirizados. Eles receberam capacitagao
atingindo a meta de 100% treinados, de
acordo com as politicas da organizagao quanto
aos procedimentos especificos aos direitos
humanos e sua aplicagao na segurancga. Existe
uma clausula contratual que prevé curso
de reciclagem com abordagem de tdpicos
relativos aos direitos humanos e sua aplicagao
na area de segurancga, principalmente na
guestao relacionada ao uso da forga, tendo
como relatorio final o conteddo desenvolvido,
quantidade de vigilantes capacitados, horas
de treinamento e data de realizagdo. [410-1]

In its relationships with Economic Agents,
CDHU uses contractual instruments to highlight
the need to apply preventive and corrective
measures determined in disciplinary safety
and hygiene regulations, requirements issued
by the CIPA, the provisions of Law 6514/77,
Regulatory Norms related to Occupational
Safety and Medicine, approved by Ordinance
3214/78 and its revisions, and specifically in
NR-18 - Working Conditions and Environment
in the Construction Industry, without prejudice
to other applicable legal provisions. The
company inspects the works sites, through
management companies, including with regard
to the conditions of the construction sites and
accommodation, in order to check for possible
irregularities related to child labor and forced
or compulsory labor. [408-1, 409-1]

CDHU uses outsourced security professionals to
protect against, prevent and inhibit vandalism
or invasion of its real estate, and as part of the
condominium management services provided
for the Cidade I, II and IV buildings. The
target of providing training to 100% of these
professionals was met, in accordance with
the organization’s policies regarding specific
human rights procedures and their application
in security. There is a contractual clause that
foresees a refresher course covering topics
related to human rights and their application in
the area of security, especially in relation to the
issue of the use of force. A final report is drawn
up containing the content developed, number
of security guards train